Memorandum @

Date: January 25, 2007

- Agenda Item No. 1(D)1
To: Honorable Chairman Bruno A. Barreiro :
and Members oard of County Commissioners

From:

Subject: Sunset Rev:ew of County Boards for 2006 — The Jay Malina Intematlonal Trade
: Consortium

In accordance with the provisions of Section 2-11.40 of the Code of ‘Miami-Dade County, | am
transmitting the 2006 Sunset Review of County Boards Report for the Jay Malina International Trade
Consortium. The Board approved the attached report at its meeting of October 11, 2006 and has
recommended the continuation of its board.

Alina Tejeda Hudak
Assistant County Manager



Date: October 20, 2006

To: George M. Burgess, County Manager
From: N’amsem . i e gt s o B ot s

I - Chairperson, JJay Malina International Trade Conseortium Board of Di;ectcrs
Subject: Sunset Review of County Boards for 206& The-Jay Weir ‘rm;terﬂatMal‘Trade

Consemum Board of Dxmctors

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, | am submitting the 2006 Sunset
Review of County Boards Report for the Jay Malina International Trade Consortium Board of Directors
(ITC) for transmiittal to the Board of County Cemmsssmmrs (BOC) The ITC B@ard awrwed the
attached report at its meeting of October 11, 2006. '

It is recommended that the BCC approve the continuation of the Jay Malina International Trade
Consortium Board of Directors for an additional five years.

it

BACKGROUND

The Jay Malina International Trade Consortium (ITC) was created in November 2002 by ordinance for
the purpose of ropmsentmg Miami-Dade County’s international trade and commerce activities, and to
expand cultural understanding through the Sister Cities Program. The attached report highlights the
significant achnevements of the ITC since its inception.

The ITC Board has created an aggressive program promoting Miami-Dade County as a global trade

destination center, and it has established itself as Miami-Dade County's official program for
international trade. The ITC Board has worked closely with Miami International Airport's Air Service
Development Program, and has worked closely with the Port of Miami to expand Miami-Dade County's
role as a gateway community.
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THE JAY MALINA INTERNATIONAL TRADE CONSOPTTi 1M

Appointee of the Mayor

Mr. Lee Sandler

Sandler, Travis & Rosenberg, P.A.

5200 Blue Lagoon Drive, Suite 600
Miami, Florida 33126

Office 305-267-9200. Fax 305-267-5155
Isand} .COm

Appointee of the Mayor

Mr. Alfredo Hidalgo-Gato

1620 Nocatee Drive

Coconut Grove, Florida 33133

Cell 305-773-2323. Fax 305-860-0929

eastahg@aol.com

Appointee of the Mayor

Mr. Marlon Hill, Esq.

Delancyhill

200 5. Biscayne Boulevard, Suite 2750
Office 786-777-0184. Fax 786-777-0174

mhill@delancyhill.com

Appointee of the Mayor

M. Roberto A. Torricella

2400 Brickell Avenue, #301D

Miami, Florida 33129

Office 305-854-2021. Fax 305-858-1095
Cell 305-613-2555

Roberto@torricella.net

- BOARD OF DERECTORS
As of October 17, 2006

MAYOR’S APPOINTEES
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THE JAY MALINA INTERNATIONAL TRADE CONSORTIUM
BOARD OF DIRECTORS :
As of October 17,2006

COUNTY COMMISSION CHAIRPERSON

Commissioner Natacha Seijas, Chair
111 N.W. 1 Street, 3rd Floor

Miami, Florida 33128

Office 305-375-4831. Fax 305-375-2011

Vice-Chair, ITC Board

Xebec Trade Finance Corp.

4060 Kiaora Street

Coconut Grove, Florida 33133 A
Office 305-972-5339. Fax 305-667-4295
janaandcompany@aol.com

BOARD OF COUNTY COMMISSIONERS’ APPOINTEES

Representing the Board of County Commissioners
Distriet One

Ms. Sandrell Rivers

Area Wide Arts Supervisor

Miami-Dade Park and Recreation Department

6940 N.W. 27® Avenue

2" Floor

Miami, Florida 33147

Office 305-693-6236.

srivers@miamidade.

Representing the Board of County Commissioners
District Two
Vacant

Representing the Board of County Commissioners
District Three

Ms. Berhadine Bush

President

3015 N.W. 49" Street

Miami, Florida 33142

Office 305-491-3080. Fax 305-635-1770

AN teMEN R e iy

Representing the Board of County Commissioners
Ms. Jill Klaskin-Press

Assistant Director Procurement Management

530 Melaloucas Lane

Miami, Flotida 33137

Office 305-375-4425. Cell 305-458-6339
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THE JAY MALINA INTERNATIONAL TRADE CONSORTIUM
.. -BOARD OF . DIRECTORS
As of October 17, 2006

Representing the Board of County Commissioners
District Five

Mr. Juvenal A. Pifia

President

International Monetary

825 Brickell Bay Drive

Tower II1, Suite 1849

Miami, Florida 33131

Office 305-374-4377. Fax 305-374-2515

imm, flsouth.net

Representing the Board of County Commissioners
District Six

Mr. Rafael J. Diaz-Balart

President

Vestec International Corporation

501 Brickell Key Drive, Suite 602

Miami, Florida 33131

Office 305-358-8900. Fax 305-358-6500

H{@yvesiecgroup com

Representing the Board of County Commissioners
District Seven

Dr. Denis Rod

2759 N.W. 6 Street

Miami, Florida 33125

Cell: 305-244-2708

drdenisrod@yahoo.com

Representing the Board of County Commissioners
Distriet Eight

Mr. J. David Peiia, Esq.

701 Brickell Avenue, Suite 1650

Miami, Florida 33131

Office 305- 373-5550. Fax 305-373-5499

Cell 305-322-2855

david.pena@myvisausa.com

O\ &

PPOINTEES (Continued)




" THE JAY MALINA INTERNATIONAL TRADE CONSORTIUM
"BOARD OF DIRECTORS
As of October 17, 2006

OARD OF COUNTY COMMISSIONERS’ /

Representing the Board of County Commissioners
District Nine

Mr. Miguel Amion

President

Amion Enterprise

13651 S.W. 143" Court, Suite 102

Miami, Florida 33186

Office 305-252-3967. Fax 305-378-0787

migyel@amion.org

Representing the Board of County Commissioners
District Ten

Mr. Wilfredo “Willie” Gort

1101 Brickell Avenue, Suite 1003

Miami, Florida 33131

Office 305-347-6486. Fax 305-347-6488

wg6/ l.com

Representing the Beard of County Commissioners
Mr. Jose Luis Castillo

15821 S.W. 103 Lane

Miami, Florida 33196

Cell 786—287-7690

Representing the Board of County Commissioners
District Twelve

Ms. Jacqueline Del Cristo, Esq.

4779 Collins Avenue, PH#4307

Miami Beach, Florida 33140

Cell 305-720-4427

jdelcristo@aol.com
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THE JAY MALINA INTERNATIQNAL ‘TRADE CONSORTIUM -
"~ BOARD OF DIRECTORS
As of October 17, 2006

BOARD OF COUNTY éOMMISS‘IONERS’ APPOINTEES (Continued

\) Representing the Board of County Commissioners
d District Thirteen

Mr. Alex L. Gonzalez

15476 N.W. 77" Court, #321

Miami Lakes, Florida 33016

Cell 305-525-5953

alexgo3107@aol.com

Representing the County Manager
Alina Tejeda Hudak

Assistant County Manager

111 N.W. 1% 8t., 29" Floor

Miami, Florida 33128

Office 305-375-2531. Fax 305-375-6082

eI AMIONOe. £t

Representing the Director of the Port of Miami
Mr. Juan Kuryla
Assistant Director
Office of Inter-Governmental Affairs
1015 North America Way, 2™ Floor
‘ Miami, Florida 33132

J Office 305-347-4907. Fax 305-347-4917

juk@miamidade.gov :

Representing the Director of Miami International Airport
Mr. Miguel Southwell

Assistant Aviation Director

Miami-Dade Aviation Department

P.O. Box 592075

Miami, Florida 33159

Office 306-876-8091. Cell 305-869-8553

msouthwell@miami-airport.com
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THE JAY MALINA INTERNATIONAL TRADPE CONSORTIUM
BOARD OF DIRECTORS
As of October 17, 2006

ITCC  APPOINTEES

(As per amended ordinance no further appointments after term expirations).

Appointee of the ITC Chair
Mr. Gene Prescott, C.E.O.
Biltmore Hotel

1200 Anastasia Avenue
Coral Gables, Florida 33134
Office 305-445-1926. Fax 305-913-3152
gy p@biltmorehotel.com

Appointee of the ITC Chair

Mr. Harold “Ed” Patricoff

Director

Shutts & Bowen

1500 Miami Center

201 S. Biscayne Blvd.

Miami, Florida 33131

Office 305-415-9061. Fax 305-381-9982

hpatricoff@shutts-law.com



THE JAY MALINA INTERNATIONAL TRADE CONSORTIUM
BOARDOF DIRECTORS
As of October 17, 2006

RMANENT INSTITUTIONAL APPOINTMENTS

Chair Miami-Dade Sister Cities Coordmatmg Council
Mr. Walter A. Loy o
Dean & Chair

10405 S.W. 80™ Street

Miami, Florida 33173

Ofﬁce 305-598 5697 Fax 305-271-5191

Dean of the Consular Corps

The Honorable Carmenza Jaramillo de Maincourt
Consul General of Colombia

280 Aragon Avenue

Coral Gables, Florida 33134

Office 305-448-5558. Fax 305-441-9537
cgcmiami@bellsouth.net

www.consuladode-colombija.com



THE JAY MALINA INTERNATIONAL TRADE CONSORTIUM
" ‘BOARD-OF PIRECTORS
As of October 17, 2006

TRADE ORGANIZATIONS’ APPOINTEES

Representing CAMACOL

Captain William Alexander
CAMACOL

1417 W. Flagler Street

Miami, Florida 33135

Office 305-642-3870. Fax 305-642-0653

walexander@camacol.org

Representing City of Miami International Council
Vacant

Representing District Export Council of Florida
Mr. German Leiva

Chair DEC

1550 Madruga Avenue, Suite 406

Coral Gables, Florida 33147

Office 305-667-9484. Fax 305-675-2946

gleiva@mfzmanagement.com

Repressnting-Enterprise Florida, Inc.
Mr. Manny Mencia

Senior Vice President

Enterprise Florida, Inc.

2801 Ponce de Leon Blvd., Suite 700
Coral Gables, Florida 33134

Office 305-569-2650. Fax 305-569-2686

mmencia@eflorida.com

Representing Florida Custom Brokers & Forwarders Assoclatlon
Mr. John Abisch

President _

EconoCaribe C'onsolidators

2401 N.W. 69™ Street

Miami, Florida 33147

Office 305-693-5133 x3320. Fax 305-835-8682

jabisch@econocaribe.com
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ITHE JAY MALINA INFERNATIONAL TRADE CONSORTIUM
.. BOARD OF PIRECTORS
As of October 17,2006

- TRADE ORGANIZATIONS’ APPOINTEES (Continued)

Representing Florida International Bankers Association
Mr. Rick Zelman, Esq.

Sacher, Zelman, Van Sant, Paul, Beiley, Harman & Waldman
1401 Brickelt Avenue, Suite 700

Miami, Florida 33131

Office 305-371-8797. Fax 305-374-2605

rzelman@sacherzelman.com
fiba@fiba.net

Representing Mayor's African Trade Task Force
Mr. Dwayne A. Wynn

President/C.E.O.

Afro-Caribbean Trading Group

P.O. Bex 510323

Miami, Florida 33151

Office 305-751-3999. Fax 305-757-8314

Cell 786-262-5005

DA Wynn@aol.com e e o

Representing Miami-Dade Chamber of Commerce
Vacant

e

Representing The Beacon Council
Vacant ' e

Representing the World Trade Center Miami
Mr. Fernando Melo

Wells Fargo Century

9100 S. Dadeland Boulevard, Suite 1500
Miami, Florida 33156

Office 786-497-7254

Cell 305-807-1817

fmelo@wfcentury.com




THE JAY MALINA INTERNATIONAL TRADE CONSORTIUM
- BOARD'OF DIRECTORS
“*'As of October 17, 2006

TRADE ORGANIZATIONS' APPOINTEES (Continued

Representing Greater Miami Convention & Visitors Bureau
Mr. William “Bill” Anderson
Director of Planning & Research
701 Briekell Avenue, Suite 2700
Miami, Florida 33131
Office 305-539-3065. Fax 305-530-4293
search@gincvb.com

Representing Greater Miami Chamber of Commerce
Vacant

Represeniing Association of Bi-National Chambers of Commerce
Vacant

Representing Organization Foundation for Democracy in Africa
Mr. Emmanuel Uche

President and C.E.O.

Architectural Design Consortium, Inc.

4128 N. Miami Avenne

Miami, Flosida 33127

Office 305-576-0572. Fax 305-576-6718

Cell 786-385-5956

Uche798@yahoo.com

Representing U.S. Department of Commerce
Vacant

(4
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THE JAY MALINA INTERNATIONAL TRADE CONSORTIUM

Mr. JLA. “Tony” Ojeda, Jr.

Executive Director

Jay Malina International Trade Consortium
111 N.W. 1* Street, Suite 2560

Miami, Florida 33128

Office 305-375-1254. Fax 305-679-7895

Mr. Eric Rodriguez

Attormney

County Attorney’s Office

111 N.W. 1* Street, Suite 2800
Miami, Florida 33128

BOARD OF DIRECTORS
As of October 17, 2006

EXECUTIVE DIRECTOR

ATTORNEY
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Abisch, John
Alexander, William
Amion, Miguel
Castillo, Jose Luis
Cento, Juan

Cristo, Jacqueline del
Cuervo, Luis
Diaz.Jose--Bepe’ ..
Diaz-Balart, Rafael
Flores, Ray

Gittens, Angelsd
Gonzalez, Alex
Gonzalez, Francisco
Gort; Wilfredo

Hidalgo-Gato, Alfredo

Hill;, Marion

Klaskin-Press, Jlll
Kuryla, Juan
Landy, Burton
Loy, Waller
Mangos, Chris
Melo, Fernando
Mengcia, Manny
Patricoff, Ed
Pena, David
Perez Jones, Jose
Pina, Juvenal
Prescott, Gene
Sandler, Lee
Sayon, Angel
Sigars-Malina, Jana
Southwell, Miguel
Talbert, William
Torricella, Roberto
Towsley, Charles
Wynn, Dwayne
4eliman, Rick

FEN

Appointment effective Nov. 2002
Appointment effective Nov. 2002
Appointment effective Nov, 2003
Appointment effective Nov. 2004
Appointment effective Nov. 2004
Re—appbintmeht ffective Nov. 2003

Appomtment effective Ny, 2002
effective Nov. 2002

Appoiniment
*‘wﬁmmmmmém 2003’

Appointment effective Nov. 2003
Appointment effective Nov. 2003
Appointment effective Nov. 2003
Appomtment effective Nov. 2004

Appoifitriiént fsttve Nov. 2002
Appomtment eﬁactwe Nov: 2002

wmm nﬁum Nw 2002
Appomtment‘effectwe Nov. 2003
Appainfmeﬁf'énectwé Feb. 2004

Appointment '
Appointméfit dfféstiva & Kiivov. 3003
No appointment Ietter on file
Appointment effective Nov. 2002
Appointment effective Nov. 2002

Appointment effective Nov. 2004
Appointment effective May 2004
Appomtment effectlve Nov 2002




SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2006

GENERAL INFORMATION

1.

Name of Board reporting:
The Jay Matina international deetoﬁsoﬁﬂm

Indicate number of board membaers, ierme of office, andnumberof«mnms' |
o Total number of members = 42 '
2 year terms for members, axceptmeamnamm lnstntutsonal
BOees (2) EET e e B R i
Vacanmes 5 .
See enclosed list of ITC Board of Durectors Llst (Sunset Attachment l)

Identify number of meetings aﬁd f e aﬁ@ﬁd‘ance (Attach records'
reflecting activity from Jan. 1, 2004 thro ber 31, 2005): -
See enclowd attendance record ($unaet Attachmem II)

f‘s

The department’s current fundmg soumes m@enerai F und revenue,
revenue from the Seaport (interagency transfer), and revenue from the
Gremer Miami Convention and Mom Bwu(aammmaﬁve

e DT N e R R

Attach a copy of the ordinance creating the Board (mcludmg any subsequent
amendments) and its standard operating proooﬁures if any.
See enclosed ordinances (Suneet mw m)

Attach a copy of the Board'’s by-laws (xf any) and mclude the Board’s Mission
Statement:

Mission Statement:

The Jay Mallna Intemattonal Trade Consomum |

promotes and supports the development of ’thfs County as‘ thei premler
hemtsphenc platform for two-way trade with the rest of the world.

See enclosed By—Laws (Sunsst Attachment IV).
Afech & coby of e Boerd mimse at

Questlbnnaire i'n; uding a vote of the | nemb hip.
See enotoseﬂ minutes (Sunwt mchmﬁt V).

include a diskette, saved as ASCII or Rich Text Format (RTF), of the County
Manager’s transmittal memorandum to the Board of County Commissioners
with the Board’s recommendation.

Diskette enclosed.



‘SUNSET REVIEW QUESTIONNAIRE
' MIAMI-DADE co.}mw BOARDS
2006

EVALUATION CRITERIA

1.

Is the Board serving the purpose for which it was created?

, ber 2002, the ITC was created bx ordmance to institutionalize
i-Dade” Countys international trade and commerce activities. The

; ﬂ"C mwthmugﬁ its voting mémbers or its Executive Director, are

,o'exercnse tﬁe Tottowing powers h§ted below (Paragraphs A

A. Represent Mramr—Dade County’s international térade interests and be

an advocate for the international trade communlty at the local, state

The Board is serving ‘its purpm of representing Miami-Dade County's

mtematronal trade interests. it m\ bean advuutmg for the County’s

Trade Area of the
d, and co-hosted the

Negotraﬁtms uﬁhe US-Andean Free ‘r‘”rade Agreement held in Miami. The

agency has also supported vanous br-lateral trade agreements such as
the US—CM% Frae de Agreemer ,

rade Agt Plrst Year Ana!ysrs
International. University and ProChile.

Additionally, the Board has heiped advocate for the ‘international trade
commumty by supporting various trade related conferences locally. Each
year since its creation the ITC has sponsored :and actively participated in
the Foundation for Democracy in Africa’'s (FDA) AFRICANDO
conferences. The goal of FDA is to promote democracy, sustainable
development, and economc gr»owih throughout Africa. The Board has
' -supportad the € #an-Central American  Action

prwate sectoHed economrc
Board memoere hm -ant wtmaetzed in CCAA oonferences for .
the past two ygars.and mm de.sa.again in December 2006. For
advooacywmom th&ﬁ@wma Dirébtors at their meetmgs atso
m m .

i
R e

Forum” in conjunction mm Fl Qrida

The Board plans to continue advocatmg fm; Mmportant trade issues
mmaﬁmmmcm Cwmy e

77



WEET MWMSTWNMRE
 MiAMI-DADE COUNTY BOARDS
" 2006

B. Organize incoming and outgoing trade missions, and promote two way
trade between Miami-Dade County and other parts of the world.

Since November 2002, the ITC has organized and conducted eight (8)
ITC-led outgmng missions and it has organized and hosted one (1)
incoming mission to wromote two-way trade with other parts of the world.
~ Additionalfy, “the T ted the intemational trade efforts of other
Miami-Dadé Colinty agencies by supporting, funding, and in some cases
assisting with the organization of missions through its Third-Party Missions
Program. Since its creation the ITC has certified and supported twenty-

eight third-party missions' (16 incoming missions and 12 outgoing).
ITC Led Business Development Missions Conthucted (Oufbound)

1. ngm (Region: Europef FY 02-03) ey
2. Hong Kong and &mgamre (Regtan Aslal FY 02—03)

(Reg:on Asia} FY 04—05)
Kenya and Uganda (Region: Afncal FY 04-05)

“Turks & Caicos 1§

ITC Or‘gnnized Ineeming:muwm:
Uruguay (wnh Sister cmes) (R@yibn Laﬂn Armierical FY 02-03)
ITC Cerﬂﬂed Thlrd-Party Mlssmns (lncommgi Outgoing) By Region:

Latin America:
" 1 Nu:aragua (autgomg FY 02 "(‘)3)

6. Bm;tmmm»-ry om&):
7 GMW{WQ 'WW%)

Republic {incor T g — FY 62-03)

- 13 Dom:mcan Repubhc (outgomg FY 03-04)
14. Jamaica (outgoing — FY 03-04)

15. Dominican Republic (incoming — FY 03-04)

16. Dominican Republic (incoming - FY 04-05)

&
¥



SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2006

(ITC Certified Third-Party Missions cont'd)

17. Dominican Republic (incoming — FY 04-05)

18. Dominican Repubtic (incomifig — FY 05-06)

19. Dominican Republic (incoming - FY 05-%)
: z&mm FV M

Afﬂcn SRER

-3 Mwmei ing- w«ma%

22.Kenya (outgomg -FY 02-03)

23.Nigeria/ Republic of Benin (outgoing - FY 03-04)
.424.Nigeria (incoming.~ FY 04-Q5) . .

26, senmtmeum(mmwg FY 05 06)

Europe
Wm F%%-M)
2.ty tincoming - wmos) '

Asia:
28. Hen@ Kongy,.(\‘ ‘.,'ng.n,- FY 04—05)_

C Increase the coordmatlon and prohferatlon of ‘e-commerce and
promote Mtamn Dade County and other parts of the world.

The ITC Board understands today s mcreased usage of the World Wide
Web for conducting business and trade, and through its website, is helping
increase the coordmatton and proliferation of e-commerce. In addition to
having useful information ‘about the agency’s initiatives and programs, ITC
news, and current trade events, the ITC has created an interactive website
with the tools and resources tp. help internet savvy businesses interested
in conductmg trade The ITC website inctudes comprehensnve trade

m&TﬁmmmaWs&nwﬂﬂeﬂ

businesses that conduct trade in the 2 1’t oentury

s to mest the needs of



SUNSET REVIEW QUESTIONNAIRE
“ MAMI-DADE COUNTY BOARDS
2008

~ D. Engage in Trader Maker Alliances with other cities in the United States
and North America. :

Whitethe 1T€ has engaged’in Tradst' Maker Alliances in the past with
-Cleveland ard "Montreal (through World Trade Center Miami), the program
has not beenr active for.the paet twe years. - ITC steff together with World
Trade Center determined that the Trader Maker Missions were not
producing desired results. Therefore, ifi & upcoming ordinance
amendment request, m&mww éfiminating the program from its
Ilst of Powers and Duties.

E. Establish ian‘d maintain a well-defined database of County businesses
- in internationat trade to- determine product markets and businesses for
use in matchmaking, mission recruiting, and referrals. Provide trade

’ mformatlon to aﬂ sectors of Mlaml-Dade County as well as state,

E e *39*; A i wmw & SRR

Dumng its ﬂrst three years, the ITC contracted a consultant in order to
gain access to a database of Miami- Dade County businesses. It had used
this database for the purposes of matchmaking, mission recrumng, and
business referrals. Last year the ITC Board decided to deve and
WMMWMGWWMMM@WKM
It has acquired a database application, which it has populated with
approxitistely 17,000 teéords of Miami-Dade County businesses. The
agency has been and will continue to maintain and enhance this database
. so that it can be used as a tool for matchmaking, recrwtmg, and referrals
~for Msam;-@a@e Ceunty busmesses .

acticn ptan to helpdefine Miami-Dade County’s top

markm and products: and coriduct other studiés as heeded to support
ITC mtemationaf trade activmes '

o s Board fectors for input and
o '“appmw in the faft wrm m ﬁf‘déf tﬁ”ﬁelp d@‘ﬁﬁe Migmi-Dade County’s
o ang 18, 4d8ttion oS iy % most reievant

tgex in omer 10
mwww sefect pmemiat
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. ' Board of Dirsttors. The ITC wilt coi

MAM.DADE COUNTY BOARDS
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G. Engage in activities that increase Miami International Airport’s airline
competition, and air service development :

For fiscal years 02- 03 thmugh 04- 05 the Board has worked d:rectly with
MIA on its initiative to increase direct air passenger and air cargo routes
with international * cities.  As outlined in annual Memorandum of
Uriderstandings TMOU's] batween the ITC and MIA,"the TTC conducted Air
Cargo/ Route Development mnesnons ‘abroad to mar et the benefits of
“using MiA to conduct trade -t "The tTC- t:bm!uctéd' these missions to

¢ Belgham; Hong Rong, 48 @ngapofe i "FY02-0%."t6" Singapore, Hong
- Kong:and-Shanghai, China in FY83-04; and to Kenya, Hong Kong, and

Tianjin and Shanghai China in FY04-05. Under the MOU'’s, the ITC also
performed Airport Briefings in eorijunetion with-MA 10 #tert airlines abroad
of the beneﬁts of establishing direct air routes with MIA. These briefings
were eonducted in Kenya, SéWegal, South Africa, Beigium and Ireland, in

Yor the ITC, it still
, : Be ) as the pnnmpw economic
engmes with whlch to conduct trade through Miami-Dade County. The
Board continues to’ work couaboratwely with MIA and to involve them in all
of “its: business ‘development missions. ~ Represeritative from both the

addmon to‘vaﬂous Bri@ﬂn@s made at Awport" Reutefs Cenferences While

| Axrport énd Seapor‘t servey on the ITC Board and ExeCutwe Committee.

H. Deve&op andaexpand !:fade through the«@eunty s Seaport

As with the Airport, ITC mar’kets the benefits of tsing’ tﬁe Seaport for the
purpose of conducting trade with and through Miami-Dade County on its
business development mfssions ‘

When possible, the ITC also assists the Seaport in entering into
International Sister Seaports Agreements with ports abroad. The ITC has
played a role in the sigriing'of these cooperstive agreefénts between the
pom e# ‘Durban Sauth Ainea 5ngruary 1, 2005)

T e e T e P ey howa ot the fnerioms

the US Andean FTA and the Chatr of Fiaﬂda FTAA also sits on the ITC
o I6bby for the County’s efforts

of securing the permanent seat of the FTAA Secretariat.

Ve
2/
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J. Develop and expand trade. and commerce with markets in Latin
America, Europe, Africa, and Asia.

Through its Missions program (both ITC-led and thnrd-party) the Board
continually works to expand trade and commerce with markets in Latin
~-Areriea; Europe; Africa, and Asia. ITC- recruits Miami-Dade County
~ businesses to partake in its business development missions and exposes
_..them. fo business. opportunities .abroad. - - By ropresenting Miami-Dade
- Lounty gowernment -and. by taking -other trade comstiiuents along on
missions, including the Airport and Seaport, the Baard.also develops and
enhances ralatlonshrps that foster goodwill and that are conducnve to the

ln addatm m havmg the busmess ﬂevebpment missions
hrghhghted in Paragraph &, in FYM? the ITC is planning to undertake a
» | meleterriiry mmmmwnscf

PRRTE il A SRR 5

K. The ITC shall rdentrfy and deveiop a vanety of anematlve funding
‘saurces and sha%l seek andamky a‘@r vatate famral aend pnvate grants.

r'%.‘ N R

This function has been chatlenging for the ITC Board to fulfil. The ITC
has recently established. a Grants Wiiter pasition to focus on ndentrfymg
and applying for grants for both the ITC and Slster Crtres programs and is

_in the process. of recruiting for the position. -

L. The ITC shall admmrster the Mlamr Dade County Srster Cities Program
under its existing County resolutions, bylaws, governing structure,
assets, and pmgrams r

The ITC has qgimrmstergd the Mmm-iade County sm Crtles Program
smoe rt was created in Movember 2002 Even thaugh the Sister Cities
‘ : f-ake 1o ohly one, it has

waccc:mp rshed}a Iot over the'past fourlyears A

" 4 cone y years.

\\\\\

Helped ,,orgamze and _artrbtpated ina. gr;od wull “Mrsslon of Hope” to
- the | Dominica Muhﬁc«aﬂur suﬁonng dvemm;@ndeﬂ by Hurricane




" SONSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS

2006
(Sister Cities accomplishmentscont’d)

* Participated in the Stxth (V1) Sister Cities Hem:sphenc Forum in
Iquique Chile.
= Participated.in 4 alster Qm@s Qonferencgs _
* In coﬂaboraﬂon with Miami Dade College, organlzed a one day
' 'Food'and Hospitality Expo.’
3 iJed in the M‘mﬁfﬂa&ch Sigter Cmes Symposmm on Travel

: AWW 3 schcfarsmps to Miami Dade Coﬂege students
» ‘Sponsored a fundraiser banquet and gala dinner honoring
- Jamaica's 40" indept Brce anmiversary |
* Under its Iriternational Assistance Progran
- “Save the Children” program for hufricane relief in Santo Domingo
and Haiti and for wctl o%sunamlﬂe{. fo

. Recewed 8 busmess/ government delegafaons from |ts Sister Cities
or cities interested in pursuing Sister Cities Relationships with

_Miami-Dade Cour?ty o
" T REceNET W BUsingss delegs m. the

TSP ‘heacféd y the President of the Canary Islands.

- Received a delegation from Bavaria headed by the
Bavarian State Mmaster and Head of the State
Chantellery.

- Received a défega’tlon from the Czech Republic headed

by the Prime Minister of the Czech Repubuc

- Received a business delegation from Uruguay headed by
the President of Uruguay.

- 'Received a business delegation from Goyang City, South

Korea headed by the Mayor of Goyang City

ation fre m;thgg;canary Islands,

“delagation fiom Asti, Italy headed by the
m"’ of the Asti province to commermorate the

P
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M. The ITC shall cdordinate services with the Consular Corps of Miami-
Qggieruntx ,

The ITC is very active in coordinating sérvices wifh the Consular Corps of

Miami-Dade County. The Dean of the Consular Corps of Miami-Dade

County huldsapermamatseﬂemhe HC Board of Director. The ITC

Executive Director also regularly attends.meetings of the Consular

Corps, and in e urgamzmmn of missions, the ITC has worked with the

- various.Con -affiges.. Inthe-past few years, the ITC has worked with

the Consulate ofﬁce§ of the following countries; Paraguay, Uruguay, ltaly,

Jamaica, Trinidad & Tobago Sparn England, and France. Additionally,

The ITC hq&rggglxgdjl aming missions.from throughout the world and
 foreign muﬂmrs and ambassadors fmm Africa, Asia, Europe

. Trédé Commrsswners in grg@nlzmg and supportmg trade missions and in

N. The rrc fall deve
mternatronai trade

busmesses Srnce rts creatlon the Board has rmplemented a monthly
nemléﬂér which it distributes to the local trade community. The Board
has also developed a dynamic website that includes a coordinative
~ Calendar of Events and useful information on a broad array of resources
rnciudmg genera! trade information; ITC news and current events; and
links to most local and sfate trade-related agencies. The ITC has also
created a database of Mran*ri Dade County businesses which it uses for
business matchma*kmg, mission recrurtrng, and business referrals.

usiness _development mission to
Tnmdad & Tobago. While ‘there, srgned a Sister Port agreement
with the Port of Spain in Trinidad, and attended the Seventh Annual
Trade and investment Convention (TIC), one of the largest in the
Caribbean. .
A

-

‘:\’v//'



" DR-CAFTA"

BOARDS

SUNSET REVIE
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(Accomplishments over last 24 months cont'd)

Developed a database of Miami-Dade County businesses for use in
business matchmaking. . ry&smo geruigment, and  business
referrals.. . .
Negoti md with vendor to produce ITC/ Miami-Dade County
prometional DVD slated to be praduced.in November 2006.
Orgamzed and conducted.a Sister Citigs mission to the Province of
Astidialy
" Partrcrpated sponsored and oo—hostod the Negotratrons of the US-
Andean Free Trade Agreement (at Miami Intercontinental).
Organized and conducted a Chile/ U.S. Free Trade Agreement:
~ First Year Analysis Forum.in conjunction with Florida International
University and ProChrle
Sponsored, participate

; and helped ‘coordinate ‘along wrth the
et&mmam.,memoftba\lme

- Arpanged meetin wmomm Generel of Trinidad & Tobago and
Mramerads County
Comg@etrm of ITC a&rd{t py Audrt and Management Services and

- : m&mmmmm by ITC anrd.
Approval of amendments to Third Party Mission Applications by ITC

Board.

Devsloped.ITC. deommons Pahcy and. Procedures.

Met with various local trade offices and received various visiting

trade offices from abroad.

Attended the ‘‘Greater Miami Chamber of Commerce Black

Business Initiative meéfing. -

Conducted a database trammg workshop for the Trade

APﬂEdefasﬁ (Agencra de Pmmcae e Exportacoes do Brasrr)
‘»»»Wmmmmmm conjunction with
‘ of Niari,

, P sm« r ,

: SWMMWMM mToam MaWelcome Reception
for the Association of American Chambers of Commerce in Latin
America (AACLA) Outlook on the Americas Conference 04-05.

25
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(Accomplishments over last 24 months cont'd) -

: Smﬁs@w and' pm’m:ipated m the Free Trade with Central America
&1

Sponsored and pammpated in the World Trade Center Miami's
Florida International Achievement Award 2005. - ,
Go—hested and pamctpated in the U:S. Chma Business Forum at
Spmscred and pama&pated in the Asaan Business Conference &
NetWarkmg Reception.

Attended and' participated in a business seminar at Johnson &
Wales University.

“Also, see Paragraph L for Swter Cmes related activities.

b. Since: estabhsheﬂ (Nwembér 2@62)

28 atty sissions m& Magr‘hph B for details).
e In conlunction w&th the Avnatron Department, conducted 9 Airport
Raute Devalopment MISSIOI’!S » and‘condueted Airport Brteﬁngs in

. Handmd ’@*ver 50 pmwc:olk ass:gnments mcludmg provudmg'

e ’Sponscfed } and paﬂmpam

transportation to visiting high level government officials,
presentation of official.gifts and Distinguished Visitor Certificates,
and arranging of Airport Protocol. _

o Produced annual “Trade Numbers” statistical guide during each
of last four years and disseminated to trade community. '

¢ Administered Miami-Dade Courity - FiU Program.

e Produced a:nd distributed an Economic Impact Study of the
impact of marchandise trade.on Miami-Dade County.

. Suppmtad FTAA and Maml Dade Geunty s efforts to secure the

‘n ‘thek‘Canbbean Central American
Action (CCAA) 27‘" 28"' aﬂd 29*" MJm Conference on the
@mm :

mmmm Wm

e Heid  training woskehop for the Trade Gommissi

F Ionda

Ports Luncheons.

in Weord dea Center’'s State of the

2¢



g

« Staffed-and conducted 4 ITC Boar
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2006

(Accomplishments since established cont'd)

Sponsored/ participated in Beacon Council’'s Beacon Awards.

« . hacilitated -business matehmaking for -an-incoming mission from
Jamaica. -With use of ITC database scheduled 80 business

appointments/ meetings.

Facilitated - business - matchmakmg Assisted ‘GMCVB with
- business-maishmaking - for - ineoming --misgion from Chile.

Referred 1,142 Mm@m businessesc
partners.

Staffed and conducted 22 ITC Board of Directors meetings and
more than 30 {TC Committee Meetings.

d Retreats.

8B pmntm! business

Sponsored and participated in the Biack Aﬁmrs Advisory Board's
Pillars Awards. -

Sponaciad- mmmmm XXV Hemphmc Congress
of Latin Chemmbers (CAMACOL). |

Sponsored and participated in the Foundation for Democracy in
Africa’s AGOA Civil Society Forum in Washington D.C.
Sponsorad sugpoﬂed and pamc;;pated in busmess devetopment
spomemd and pammpm in the W@ﬂd Trade Week Expe 2004
trade show. Manned a booth and disseminated information

" about ITC.

Sponscred and participated in Tigers of Asia Trade Show.
Sponsored - and participated in the Americas Linkage
Conference. L

Organized four consecutive annual “Miami-Dade Celebrates the

Art of its Sister Cities” art exhibits.

Attended a business luncheen hosted by the Consul General of
Japan.
Attended Flonda ] Trade Partners meetmg in Tampa (Enterprise

TER e I e e,

2y
‘ }

B H%ﬁdmzxaﬁm ami ‘r@pmsamawas trom Lﬁtm Amenca and

m {0 become the FTAA
Pam;amnt %metan:t '
spvnsweﬁ aﬁd pfamclpated m the Tt‘aﬂe Cem'er Miami's

' f‘ " w"m ﬁmmntlon and
V&immaummmm:s

- Fagilitated various meelings with other County depariments for

visiting dignitaries and delegations.
Also, see Paragraph L for Sister Cities related activities.
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| Airport and the Port of Miami;. and representi

the ITC ‘depa

- SUNSET REVIEW' QUESTI INAIR
- MAMI- BABE COUNTY BOARDS
- 2006

Is there any other board, either public or private, which would better serve the
function of th:s board'?

- Whﬂeﬁhac boaad&may exist to.serve.various aspects of international trade,
_.there .is no single board that collectively serves the functions of furthering

international trade for Miami-Dade County; working closely with a broad group
of trade constituyents, mcludmg local trade- agencies, Miami International
ing-the interests of Miami-Dade

County government, including the BCC and Maym

Should the ordinance creating thé Board be amended to better enable the
Board to serve the purpose for which it was created? (Attach proposed
changes, if answer is “Yes”) S

No amendments amropgsedgtmsnme e

Should the ZBéérd’sf hiembéfship requnrements be modified?

No modifications are recommended at this time.

What is the ‘AOpéra’ting cost of the Board, both direct and indirect (Report on
FY 2005 and FY 2006)'?

Operating Budget for 2005 - $1.358 M
- Operating Budget for 2006 - $1.468 M

Describe the Board’s performance measures developed to determine its own
effecﬂveness in achlevmg its stated goals

Each m wm’ M ITC Board of Divectors is #WoWed in the development of
ital budget, and reviews -and approves the budget
before being Wmmwucm%mnmm_

lncluded m the budget proposal‘s are perfcfmance objectlves tied to ITC




SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
- 2006

Performance Objectives Tied to ITC Budgeted Activities for FY 06-07:

Humber
- Publlsh/ Drstnbu e Annual Trade Statlstlcal Guvde 1
- Conduct Economic Impact Study 14
- Publish/ Distribute ITC Newsletiers (hard sopies) 10
- Handle Protocol Assighments (anticipated) A8
- Sponsor/Participate in Trade-related Evenis/Conferences . 13
- Perform Monthly Updates of Website & Calendar 12
- Devélfop Trade Workshop 7
- Administer FIU Program . 1
- Publish/ Distribute {TC Annual Report 1
- Facilitate Business Matchmaking Sessions (database) 4
- Conduct ITC Board of Directors Meetings 11
- Conduct ITC Committee Meetings 12
- Conduct Strategic Planning Board Retreat &
4

_of» Events

- Condu id iris Development Missions
- Conduct Airport Route Development Missions/ Briefings
- Cemfy and Fund Thlrd-Pany Incm’mng Missions

& @ o E

- Undertake Mission to Sister City Community

- Develop New Sister Cities Relationship

- Receive Sister Cities Incoming Delegations

- Participate in Sister Cities Conferences

- Participate in international Art Exhibit

- Staff/ Conduct Sister Cities Coordinating Council Meetings
- Staff/ Conduct Sister Cities Committee Meetings

- Conduct Sister Cities Coordinating Council Retreat

- Conduct Sister Cities Fundraising Dinner

- Participate in Diplomatic Summit

waaBoENoNB ME
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Hon. Chairperson and Members: DATE:  November 19. 2002

TO:
Board of County Commissieners-
FROM: Robert A, Ginsburg - -+ -+ SUBJECT: Ordinance creating the
County Attorney : Internanional Trade Consortiuy
A of Miami-Dade County
0#02-225

od 1

Phe aecompanyiny ondinanee waspreparedand | ki at the oot o

senator Javier B Souto, : ST ’ )
The attached substitute ordinance differs from the original proposal as follows:

I In Section 3, Appointment and tenure, the Flonda Freight Forwarders Association

is corrected to read:  Florida Custom Brokers and Freight Forwarders Association.

2. Also 1n Section 3, Enterprise Flonda, Inc., 1s added as an organization whose
voting member may be the Director of the organization or his or her designee.

3. InSection 5, Powers and Duties of the ITC, subsection (1) adds the words “and
beyond”.

Robert A. Ginsburg = 4~
County Attorney

RAG/bw

AT g0
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FROM:

L EMORANDUWM

iaTh

Honorable Chairpetson and Membaen

Bozrd of County Commmssions s
' IR .
VDb BTN PE TR D R LR IE

internadern g o
Consorlium of Miami-
Dade County

Steve Shiver
County Manager

The proposed ordinance creating the International Trade Consortium of Miami-Dade
County (ITC) will have no fiscal impact on Miami-Dade County.

Fiscal00103



MEMORANDUM

TO: Honorable Chanrporson and Memboi-
Board of County ¢ ornmussogier:

ﬁ/h Amended

, ~ ' ' Substitute

FROM: Robert A. Ginsburg ~ SUBJECT: Agenda liem No. 1(Dn}
: County Attorney

Please note any items checked.
“4-Day Rule” (Applicable if faised)
_6 weeks required between first reading and public bearing

o 4 weeks notification to municipal officials required prior to public

hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of private business sector impact required

Bid waiver requiring County Manager’s written recommendation

\/ Ordinance creating a new board requires detailed County Manager’s
. report for public bearing .

“Sunset” provision required

Legislative findings necessary

& 22
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ORDINANCE NG 02-225
ORDINANCE CREATING THE JAY MALINA
INTERNATIONAL TRADE CONSORTIUM OF MIAMI-
DADE, COUNTY (ITC); PROVIDING FOR..THE
APPOINTMENT, TENURE AND REMOVAL OF
MEMBERS; ORGANIZATION OF THE ITC; AND
SPECIFYING POWERS AND DUTIES OF THE ITC;
PROVIDING SEVERABILITY, INCLUSION IN THE
CODE AND AN EFFECTIVE DATE
.. .\WHEREAS, ths Bpard of County Commissioners’ approved a partnership with
the Trade Mission Center of the Amencas, Inc. (TMC) and Miami-Dade County in early
2000 with the goal of prometing trade with Latin America, Caribbean, Afnica, and other
glcﬂ;-}al regions through Miami- Dade County; and
WHEREAS, the TMC offers financial support, coordination and certification to
incoming and outgoing trade missions and forges domestic trade alliances with other U.S.
cities seeking to export to this region; and
WHEREAS, in addition to its skilled multilingual and multic:ﬁltural human
resources, Miami-Dade counts on state-of-the-art infrastructure to support global trade
_ through Miami Intemnational Airport and the Dante B. Fascell Port of Miam; and
"WHEREAS, Miami-Dade County’s communications infrastructure, international

banking community and professionals facilitate trade-related activities to meet the

demands of the global business environment; and
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WHERFAS the Munn v usdeins Dyt Boeaddbe T80 0 08 108 50,60 - )
Central and South Amenca and the Canbbean, maxing 1t the Umited States' undispuited
leader 1n hemisphenic trade; and
WHEREAS, Miami-Dade County has also identified other strategic global
locations, including the continent of Africa, as being integral to the growth and
development of the international trade industry énd infrastructure of Miami-Dade
County; and
~WHEREAS, Miami has also served as the headquariers of the Free Trade Area of
the Americas (FTAA) Secretariat, which oversees the negotiations for the creation of
FTAA hemusphere trade framework: and
WHEREAS, the TMC draws on the local professional expertise; acting’as a one
- stop trade clearinghouse; and
\-VHEREAS, the TMC board of directors includes representatives of virtually all
trade-related economic development organizations in Miami-Dade County, as well as the
Office of the Mayor and the Board of County Commigsioners; and
WHE;REAS, the 2002 Mayor’s Economic Summit explored ways to revitalize the
Miami-Dade County econemy and recommended the expansion of the role and function
of the TMC in recognizing thé tritical importance of markets in Africa, Asia, and Europe;
WHEREAS, the creation of“‘thé"‘ﬁ}?“’Ma‘ﬁﬁé International Trade Consertivin of
Miami-Dade County will further institutionalize Miami-Dade County’s international

trade and commerce activities,

e

)
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NOW, THERFFORE, BE HE ORDAINED BY THE Rl.}_.iliv{i:t OF {238 N j3
(_.‘v()I\il\'i"lfib‘lv()l\’ivl’i;f{.,\ (’)v’l'kf\jl,lxﬂ\ﬂ—l),-v‘s‘hbl COUNTY, FLORIDA:
Se.c‘h’on 1. Findihgs.
;The foregoing recitals are hereby found .to be true and corect and are
incorporated herein as if set forth in full.
Section 2. Creation and purpose.
(a) There is hereby created and established -aibo}ard, which may be revoked or
. .modified by Miami-Dade County Board of County Commissiongrs, (herein 1eferred to as
the “Board”, the “BCC”, or the “Commissi-on;’ which shall be named and known as the
Yay Mahina International Trade Conzortum of Miamu-Dade County (heremiter ieferied
.m as CTECT) The ITC, through ats govermng body, may excrase all those ;u.n.w::; cither
specifically granted herein or necessary i the exercise of those powers hcrcin_
cnumcrz;tcd. The ITC shall be an agency aﬁq instrumentality of Miam;i-Dade County.
(b)  The ITC shall provide the BCC, and the Mayor with independent advice.
on matters of policy relating to the purposes and projects of the ITC.

(c)  The BCC may by resolution take any‘aclion to effectuate the purposes of

the ITC.

Section3.  Appeintment and tenure.

55 of the JFC goveming board

shall be appointed as follows: The:County Manager shall appoint the-Chairpersen: of the

~ITC -subject. o mfmmby GCommission. . The Mayor ef ‘Miami-Dade County shall

-appoint five (5) voting members to the ITC. Each member of the BCC shall appoint on¢e

& 25



Dy cenme nomber e thee 110 IFERRETTS KO T SR RNNNES FYR PN
appont one (1) voung member 1o the THC Gueater Mianu Clamber of Commerce.
Association Bi-National Chambers of Commerce, Mayoi’s African Trade Task Force,
Enterprise F]ofida Inc., Miam Intemétiona] Arrport, Port of Miami, the Greater h4iérxui
Visitors and Convention Bureau, the Beacoh”(ﬁdunéil_., United States Department of
Commerce, Latin Chamber of Commerce (CAMACOL), Miami-Dade Chamber of
.Commerce, World Trade Center, Florida lnterriationa] Bankers Association, the City of |
Miami International Trade Board, the Florida Custom Brokers and Freight Forwarders
Association, the Distriet Export Council, ’and‘t‘h*é“M::ybr% International Trade ("ouncil.
Phe Chanr of the Miams-Dade Sister Cities Coordmating Counerl and the Dean of the
(‘onsular (.‘orp's of Mraim shall also sér\'c as veling members of the ITC ITC mcm‘hérs
appointed by the above listed orga.nizations must be members of the board of directors of
vsaid oréarx-izatipx]s and not paid staff membcré with the exception of t‘he appointees of
Miami intcmati’onal Airpbﬂ, Port of Miaﬁ1i, Greater Miami Convention and Visitors
Bureau, Enterprise Florida, and the United States Department of Commerce. Voting
members of i\{liami International Airport and thé Port of Miami shall be appointed by the
County Manager. The Directors, or their designees, of the Greater Miami Convention and
Visitors Bureau and Enterprise Florida, Inc., shall'serve as v'ot'ing membéré of the ITC.

ers of the

The 1TC shall rewin the existing meén
initial- governing board of the ITC until the members of the 1€ have been appointed.
(b) - Qualifications. Bach v@ﬂ-»gmamber of the ¥T€ shal} be-a United States

citizen, a permanent resident and duly qualified elector of Miami-Dade County unless the

;?/ 2l
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ol s mc(mlsc:%l‘n’x;i o peIsoi shall be quabified 1o Cas a voung member i ihat prerocn
is an officer, representative, administrator, or employec of any consultant, contractor o1
agency contracting with or recerving funding from the ITC except if that person is
employed by or 1s serving on the goveming board of the 1TC as a representative of State
or local government. Trustees who are representatives of or who are employed by any
State or local governmental agency may not vete on matters affecting the governmental
agency by which they are employed or whom they represent. .

(c) Tenure of Voting Members. 1TC voting members shall serve two (2) vear
staggered tenns beginning from the time of their appomtment. The members of the o
poverng board may be re-appointed to two (2) addiional two (2) year terms at the
conclusion of their first term. At the second meeting of the ITC, lots will be drawn to
determix-m which half of the ITC shall initially serve a one (1) year term. The remaining
half of the ITC shall serve for a two:(2) year term of office. Thereafter, the members of
the ITC shall on November 1"_o.f cach year serve a two (2) year staggered term of office.

(d) Compensation. 1TC members shall serve without compensation but shall

be entitled to reimbursement for necessary expenses.

(¢) . Removal An 1TC member-may be removed by a majority vote of the

) . Vacamcy. Upon any vacancy of an ITC member, the approprrate

appointing entity shall fill the VAGANGY. .

&
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Section 4 (heantzation ~tali suppaons

{a) Orgamizauon. The THC shall elect one of 1ts voung membars as \ jee-
Chairperson, Secretary and T"reasurer, and such other officers as tl'ie ITC may determine
to be necessary. The appointed Chairperson and elected officers shall constitute the
Executive Committee and shall sérve for a one (1) yéar ferm. Thé {'bt’I'ng members of the
ITC shall be responsible for establishing the direction and polices of the 1TC and for
approving the annual budget of the ITC. The Executive Committee shall be responsible
for implementing ITC policies, certifying incoming and outgoing missions, selecting
consultants, disbursmg funds, and 1ssuing all contracts -within the annual budget approved
by the TTC The Executive Commuttee shall provide all THFC members with an advanced
~wopy of the agenda of Executive Commitiee mectings.

{b) Bylaws. The ITC shall make, adopt and amend bylaws and rules for the

ITC’s governance and operation.

(c) Meetings, Sunshine and Public Records. The ITC shall hold regular

meetings in accordance with its bylaws. A1l meetings shall be public and in accordance
with SCCtiOl:l 286.011 of the Florida Statutes, the “Sunshine Law;”, as amended. In
addition, all books and records of the ITC shall be open to the public in the manner
provided in Chapter 119 of the Florida Statutes, the *‘Publ ic‘R‘ecofds Act”; as amended.
(d)  Applicability of Conflict of Interest. and Code of Ethies Ordinanve. The
Miami-Dade County Conflict of Interest.and Code of Ethics Ordimance, Section 2-11.1 of

the Code of Miami-Dade County, Florida, shall be applicable to members of the ITC.

O
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subject to ratification by the ITC governing board. The Executive Director may be a
county employee or contract employee to the ITC. The ITC shall hévc the power to
remove the Executive Director.

H Staff support. The County Attommey shall serve as attomney for the ITC and
the County Manager shall provide audit, budget and financia] assistance to the ITC. The
ITC shall retain the existing number of employees currently used by the TMC and the
Office of Protocol, International Trade and Commerce. The ITC may increase the
number of 1ts emplovees provided the source of funding tor additionaf employvees 1= not
Muamr Dade ~(":,"'L]l)['\"

(g)  The Board of County Comnussioners shall provide to the ITC fiscal

review and oversight as well as programmatic focus and direction.

()  The ITC shall present an annual report including a current statement of all-

accounts to the Board of County Commissioners.

(1) _‘ The existing financial assets of the TMC shall be retained and
administered under the ITC. The ITC sha‘lll not establish any bank accounts without

express approval of either the Board of County Commissioners or the County Manager.

ss andthe availability

. of funds, the County will include in its annual budget admmwu:auuemsxsmdaddnmnal
funds for programmatic activities. . Reguest for admunistrative, and. programmatic funds

are to be made in accordance with the established County procedures. The County

* 5
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funding for the ITC 1 the annual proposed budget. Subject o the Couniv's annual
budgetafy process, the existing level of Counl’y ﬁmding providedvlo the TMC and the
Office of Protocol, Intemational Trade and Commerce shall continue to be provided to
the ITC. The existing level of County funding referred to herein may increase as a result

of increases in employee benefits and other personnel related expenditures.
Section 5. Powers and Duties of the ITC.
The ITC, acting through its voting members, shall be authorized to exercise such

powers and shall be required to perform such duties as are hercinafter provided-

{a) Represent Miann-Dade County’s niernational trade mterests and be an
advocate for the intemational trade community at the local, state and federal level

(b) Orgamze Incoming and Outgoing Trade Missions, and promote two way
trade between Miami-Dade County and other parts of the world.

(c) Increase the coordination and proliferation of ¢-commerce and promote

Miami-Dade County as the e-commerce Center of the Americas.

(dy Eng}age in Trader Maker Alliances with other cities in the United States
and North America.
" ()  Establish and maintain a well-defined database of County businesses in

s§es for use in matchmaking,

mission reentiting, and referrals. Provide trade information to all sectors of Miami-Dade

pe

County as'well as state, national, and international governimients.

e
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mathets and products. and conduct other studies as needed W support HO menauonal

trade activities.
(g)  Employ, engage, and compensate personnel to carryout the responsibilities

of the ITC and to budget, administer, and 1mplement all funds both public and private

received by the ITC.

(h)  Accept, receive, and expend public, and private monies, gifis, fees,

revenues and donations in addition to County funds.
(1) Seek BCC approval of contracts, with agencies, corporations, persons or

other entities
() kngage 1y activitges that maease Miamr international Auport’'s anline
competition, and air service development.

(k)  Develop and expand trade through the County’s Scaport.

) Promote Miami-Dade County as the Gateway to the Amencas and

beyond.

~(m) Develop and expand trade and commerce with markets i Latin Amenca,

Europe, Afnica, and Asia.

(n)  Perform any other such functions reasonably related te the execution of

the ITC fupctions and respomatbilition, . . .
(0)  The ITC shall be empowered to expend administrative and programmatic

resources to achieve 1is missien.. .



Moy I

il Phe T oD adenmty ansd develop o anesis o aliciiain o b i
and shall scek and apply {or State, tederal and private grants

(qQ) The ITC, as an agent and insimrmma'lity of Miamu-Dade (.“C;‘lll‘)l)f, shall be
authorized to act for Miami-Dade County 1n the performéncc and enforcement of all ITC
contracts ;;‘f)ﬁpproved by the BCC

n The ITC’s budget request shall be prepared and submitted in the same
manner as the budget for a County department and will be considered aé part of the
Miami-Dade County budget process. The ITC’s budget requests shall be prepared in a

format prescribed by the County Manager.
(<} Phe 110 shall also admumster the Manm Dade County Sister e

Program under its existing County resolutions, bylaws, governing structure, assets. and

programs.

(t) The ITC shall coordinate services with the Consular Corps of Miami and

shall serve as a proactive liaison between the consular community and Miami-Dade

County.

(u)  The ITC shall develop a one-stop information and resource center for

international trade.
" Section 6. If afiy section, subsection, sentence, clause or provision of this

i

ordinance is held invalid, the remainder of this ordin; ; ¢ shall not be affected by such

Cinvalidity:
Section 7. It is the intention of the Board of County Cosnmissioners, and it is

‘hereby ordained thai the provisions of this ordinance, including any sunset provision,

47
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::\‘\‘Hul'i of this ordinance may be renwnbered or regettered waccomplhish such mtcntion,
and the word “ordinance” rhay be changed to “section,” “article,” or other appropriate
word.

Section8.  This ordinéhcé shaH“béco‘me é:ffécfive ten (10) days after the date
of enactmcnt unless vetoed by the Mayor, and if vetoed, shall become effective only upon

an overnde by this Board.

Section 9. This ordinance shall sunset on December 31, 2006.

PASSED AND ADOPTED: NOV 1 g 2002

Approved by County Allomey as
to form and legal sufficiency LRe

Prepared by: | .1(_/}\[ ?{/ (//

Abigail Price- Williams

Sponsored by Senator Javier . Souto

43



CSTATE OF FLORIDA )
COUNTY OF  DADS }
., HARVEY RIVIN, Clerk of the Ciurcuit GCourt in atsd for Do County

Florida, and Ex-Officio Clerk of the Board of County Comissioners of said

County, DO HEREBY CERTIFY that the above and foregoing is a true and correct

COPY OF ORDINANCE 02-225, ADOPTED ON NOVEMBER 19, 2002

as appears of record.

IN WITNESS WHEREDE,

this 11th day of DECEMBER . AD. 20002

HARVEY RWVIN, Clerk
Board of County Canmssmqers
Dade Gounty, Flc)r ida P

-

e

Board of County Camissioners
Dade County, Florida

CLE/CT 588 3/93 44

1 have hereunto set my hand and official seal on
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| o 5 CLERK OF THE BoAR
‘- | OF COUNTY comwssaou%w
UNTY,

MEMORANDUM " 0A0E G0 FLORIDS

.

Agendaltem No.” 6(F)

N o (Second Readlng 5-6= 03)
TO: - Hon. Chairperson and Members o DATE: Apnl g, 2003
Board of County Commissioners . .

FROM: Roﬁeﬂ A. Ginsburg SUBJECT: Ordinance relating to the Jay
County Attorney Malina International Trade
; ~ Consortium

03-11;

) The accompanying ordinance was prepared and placed on the agenda at the request of
Commissioner Jose "Pepe” Diaz.

'RAG/bw



&5 MEMORANDUM

TO:

FROM:

Honorable Chairperson and Members DATE: May 6, 2003

Board of County Commissioners

SUBJECT: Ordinance relating to the Jay
‘Malina International Trade
Consortium

Steve Shiver
County Manager

This proposed ardinance relating to the Jay Malina International Trade Consortium
will have no fiscal impact on Miami-Dade County. The only change to this
proposed ordinance was an amendment stating that voting members of the
International Trade Consortium board are not bound to Section 2-11.38 of the



MEMORANDUM

(Revised) -
TO: Honorable Chairperson and Members DATE:  May 6, 2003
Boar.d of County Cominissioners
FROM: Robert A Ginsburg SUBJECT: Agenda ltem No. 6(F)
County Attomey - .
. FilN o
03-112
Please note smy items checked. =~ =~~~ =
“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing
4 weeks notification to muniéipal officials required prior to public
hearing
Decreases revenues or increases expenditures without balancing budget
Budget required
_ - Statement of fiscal impact required
. Bid waiver requiring County Manager’s written recommgnd ation
. Ordinance creating a new board reqmres detailed County Manager s

report for publxc hearfug

e kukmpi&h itém (no pohcy decision required’)

. No committee revlew | -



Approved , _Mayor Agenda Item No. 6(F)
Veto 5-6-03
Override

" ORDINANCE NO.

ORDINANCE RELATING TO THE JAY MALINA

INTERNATIONAL TRADE CONSQRIIUM OF - MIAMI-

DADE COUNTY (ITC); AMENDING SECTION THRE:ET OF
' ORDINANCE 02-225 PERMITTING MEMBERS OF OTHE]
COUNTY BOARDS TO SERVE ON THE ITC; - PROVIDING
SEVERABILITY, INCLUSION IN THE CODE AND AN
EFFECTIVE DATE

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS
Section 1.  Section 3 of Ordinance 02-225 is hereby amended to read as
follows:llﬂ |
ORDINANCE 02-225
ORDINANCE CREATING THE JAY MALINA
INTERNATIONAL TRADE CONSORTIUM OF MIAMI-
DADE COUNTY (ITC); PROVIDING FOR THE
APPOINTMENT, TENURE AND REMOVAL OF
MEMBERS; ORGANIZATION OF THE. ITC; AND
SPECIFYING POWERS AND DUTIES OF THE ITC;

.PROVIDING SEVERABILITY, INCLUSION IN THE
CODE AND AN EFFECTIVE DATE

Section 3. Appointment dﬂﬁ"ténﬁlgré o
(a) Composition. The votmg members of the ITC govemmg board shall be

appointed as follows: The County Mmgor shall appemt the Chmrpmon of the ITC

! Words stricken through and/or [[double bracketed]] shall be deleted. Words
underscored and/or >>double arrowed<< constitute the amendment proposed.
Remaining provisions are now in effect and remain unchanged.

49
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Agenda Item No.  6(F)
Page No. 2

subject to ratification by Commission. The Mayor of Miami-Dade County shall appoint

| five (5 votmg members to the ITC. Each member of the BCC shall appomt one. (1)

voting memiber fo the I‘TC In addmon the fo}}owmg orgamzatmns shall each appemt.-' ‘

onc (1) voting member to the ITC: Greater Miami Chamber of Commerce, Assoc,xa_tmn

Bi-National Chambers of Commerce, Mayor’s African Trade Task Force, Enterprise .

Florida Inc., Miami Intemational Airpost, Port i@ﬁMiami,uthe Greater Miami Visitors and
Convention Bureau, the Beacon Council, United States Department. of Commerce, Latin
Chamber of Commerce [CAMACOLY;" Miami-Dade  Chamber of Commerse, Word
Trade ‘Center, Florida International Bankers Association, the City of Miami-International
Trade Board, the Florida Custom Brokers and Freight Forwarders Association, the
District Export Council, 4rid the Mayor’s istémationial Trade ‘Codritsl. The Chair of the
Miami-Dade Sister Cities Coordinating Council and the Dean of the Consular Corps of
Miami shall also serve as voting members of the ITC. ITC members appointed by the
above listed organizations must be members of the board of directors of said

organizations and not paid staff members with the exception of the appointees of Miami

Intematxonal Axrport Port of Ml&l‘l’ll Greater anmx Convenuon and VlSthI‘S Bureau, o

e

;,u-.;««- i 7'.

Enterpnse Flonda and the Umtsd States Department of Commcrce Votmg mcmbers of

Mlami Intemauonal Auport and the Port of Mlamx shall be appomted by the County

Mmm?’hcbtmms mmmdm&mMmmemmtmnmd

Visitors Bweau ;md E_mt;écpnse Florida, Inc., shall serve as vgt;ng‘: members of the ITC.

The ITC shall retain the existing members of the Board of Directors of the TMC as the

initial governing board of the ITC until the members of the ITC have been appointed.

= 49
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Agenda Itém No. 6(F)
Page No. 3
(b) Qualzﬁcatzons Each votmg member of the ITC shall be a United States
cxtlzen, a permanent resxdent and duly quahﬁed elector of Mlaml-Dade County unless the
Board of Cotinty Commisstoners waives the residency requirement by a two-thirds vote
of its membership. No person shall be qualified to'sit as a voting meriber if that person
is an officer, representative, administrator, or employee of any consultant, contractor or

agency contracting with or teceiving funding from the-FTC ‘except if that person is

employed by or is serving on the governing board of the ITC as a fspresentative of State

State or local governmental agency may net vote on matters affecting the governmental

than one (1) County board simultaneously, shall not apply to the voting members of the

ITC governing board appointed to the board since its inception.<<

(c) Tenure of Voting Members. 1TC voting members shall serve two (2) year
staggered terms beginning from the time of their appointment. The members of the ITC
governing board may be re—appomted to two (2) additional two (2) year terms at the
wmmefm&stm Axﬂmmmdmmefmrfc mmnumw
detemune which half of the ITC shall uutlally serve a one (1) year term. The remammg |
halfofth,f.: ITC shall serve foratwe (2) ywterm ofomm Thereafier, the members of
the ITC Mmﬁovmbar I"ofmhyvoarm atwo(i) yearstaggeredtcnn of office.

(& Compensation. ITC members shail serve withour compensation but shall

be entitled to reimbutsétrient for necessary ékponses.

y
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Agenda Item No, 6(F)
Page No. 4

(6)  Removal. An ITC member may be removed by a majority vote of the
_BC@’fér sauge,

0 vecancy, Upon any vacancy of an ITC merber, the .appropﬁate
appointing entity shall ill the vacancy. o -
* R -

Section 2. If any section, subsection, sentence, clause or provision of this

ordinance is held invalid, the remainder of this rbrdinancc shall not be affected by such

' Wimm‘ ) } T g s
Section 3. It is the intention of the Board of County Commissioners, and it is

hereby ordained that the provisions of this ordinance, including any sunset provision,
shall become and be made a part of the Code of Miami-Dade County, Florida. The

section of this ordinance may be renumbered or re-lettered to accomplish such intention,

and the word “ordinance” may be changed to “section,” “article,” or other appropriate

word.

Sectiond. - This ordinance shall become effective ten (10) days after. the date

of enactment unless vétbed by the Mayor, and if vetoed, shall become effective 6‘n]y upon

an override by this Board.

Section 5.  This ordinance shall sinset.on December 31, 2006.
PASSED AND ADOPTED: gAY ¢ ¢ 2683

Approved by County Attémey as

to form aad legal sufficiency Fé
- Prepared by: SS,/ KAé
Stephen Stieglitz

Sponsored by Commissioner Jose “Pepe” Diaz

7 </
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STATE OF FLORIDA
) SS:

COUNTY OF DADE 3
|, HARVEY RUWVIN, Cilerk of the Circuit Court in and for Dade County
‘Florida, and Ex—Officio Clerk of the Board of County Crnnussi@news~;of;3ajd
County, DO HEREBY CERTIFY that the above and foregomg :s a true and Gorrect

copy of Ordinance 03—112 adopted on May 6, 2003

by The Board of County Conmlss:wners.

as appears of record.

IN WITNESS WHEREDF, | Have hereunto set my hand and official seal on

this 2ist day of _ May y A 20 Q3 |

HARVEY RININ, Clerk
Board of County Carmissioners
Dade County, Florida

/ Beputy Clerk ™

SEAL

Board of County Camissioners
Dade County, Filorida

CLK/CT 588 3/93

SZ.
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MEMORANDUM - PADE COUNTY., rmm’iR

Agenda ltem No. 4(T)
A o ' (Publlc: Hearlng 10-7-03)
TO: Hororable Chanperson and Member . DATE Jul y 22 20603 .
' Board of County Commissioners -

wl

FROM: “Robert A.*Gin'sbnrg e SUBJECT: . Orchnance relating to the

County Attomey ' Jay Malina International
- : | Trade Consortium of
na—-211 o “Miami-Dade County

The accompanymg ordinance was prepared.and glace,d on the, a,gmdq at the request of
Commisswner Jose "Pepe” Diaz.

Roben A. Ginsburg
County Attorney

RAG/bw
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MEMORANDUM

(Revised) '
| TO: Hon. Chairperson Barbara Carey-Shuler, EAD.  DATE: October 7, 2003 )
and Members, Board of County Commissioners
FROM: SUBJECT: Agenda hem No. 4(T)

Courity Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public 7)
bearing -

Decreases revenues or increases expenditures without balancing budget

Budget required

- Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

O«ﬁéiﬁ;pce creating a new beard requires detailed County Manager’s
report for public hearing

ng item (wo policy decision required)

No committee review

| :

5 54



Approved - Mayor Agenda liem No. 4 (T}
, 10-7-03

Veto e
Ovemde

ORDINANCENO. i3 211

ORDINANCE RELATING TO THE JAY MALINA
TNTERNATIONAL TRADE CONSORTIUM OF MIAMI-DADE
COUNTY. . (IFC); - AMENDING SECFION -THREE OF
ORDINANCE  02-225; PROVIDING. SEVERABILITY,
INCLUSION IN THE CODE, AND AN EFFECTIVE DATE

BE IT ORDAINED BY THE BOARD OF‘ COUNTY COMM]SSIONERS OF

ag

MIAMI-DADE COUNT“Y FLORIDA:

Section 1. Section 3 of Ordinance 02-225 is hereby amended to read as follows:'

ORDINANCE NO. 02-225

ORDINANCE  CREATING THE JAY  MALINA
INTERNATIONAL TRADE CONSORTIUM OF MIAMI-DADE
COUNTY (ITC); PROVIDING FOR THE APPOINTMENT,
TENURE AND REMOVAL OF MEMBERS; ORGANIZATION
OF THE ITC; AND SPECIFYING POWERS AND DUTIES OF
THE ITC; PROVIDING SEVERABILITY, INCLUSION IN THE
CODE AND AN EFFECTIVE DATE

s - Cx ‘ *
Sectimd  Appomimentand mre.
(@) . Composition. The voting members of the ITe
ovmmgwmmm_appmufdhws e Cou:

Words stncken :.hmugh and/or [[double bracketed]] shall be deleted Words underscored
and/or >>double arrowed<< constitute the amendment proposed. Remaining provisions are now

in effect and remain unchanged.

i
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Agenda ltem No.

-Page ?

Chairperson of the ITC shall appoint seven (7) voting members to
the ITC with the approval of the ITC Board.<< In addition, the
following organizations shall each appoint one (1) voting member
to the ITC: Greater Miami Chamber of Commerce, Association Bi-
Natjorial Chambers of Commerce, Mayor’s African Trade Task
Force, Eme:prxse Florida Inc., Miami International Axrport Port of

Mmmi the Greater anxm Vrsitors arid Convermon Bureau, the

Beacon Council; United States Depzm'ment of Comhinerce, thm

* ‘Chamiber of Commerce (@AMACOL} Miami-Dade Chamber of

‘Comimerte; "World Trédé Centér; ‘Florida Interwational Barikers
Association, the City of Miami International Trade Board, the
Florida Custom Brokers and Freight Forwarders Association, the
District Export Council, and the Mayor’s International Trade
Council.  The Chair of the Miami-Dade Sister Cities Coordinating
~Council and the Dean of the Consular Corps of Miami shall also
serve as voting members of the ITC. ITC members appointed by

the above listed organizations must be members of the board of

directors of said organizations and not pald ‘staff members with the
exception of the appointees of Miami International Airport, Port of
Miami, Greater Miami Convention and Visitors Bureau, Enterprise
Florida, and the United States Department of Commerce. Voting
members of Miami International Airport and the Port of Miami
shall be appointed by the County Manager. The Directors, or their
designees, of the Greater Miami Convention and Visitors Bureau
and Enterprise Florida, Inc., shall serve as voting members of the
ITC. The ITC shall retain the existing ‘niembers of the Béard of
Directors of the TMC as_the initial governing board of the ITC
until the members of the ITC have been appointed.

g(b) Quahf cat:on.s'  Each votmg member of the ITC

~ shall be a United States citizen, a permanent resident and duly

qualified elector of Miamj-Dade County unless the Board of
County Connmssmners waxves the resxdency rcgmrement by a

sxt as a votmg member if ﬂaat persan 1s an oﬁicm wms@ntauvc '

represent. The provision of Section 2-11.38 of the Miami- mde

County Code provided that no person shall serve on more than one

(1) County board simultaneously, shall not apply to the voting

= Se

U3

4(T)
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TR . } nagenda Item Ne. 4(T)
LI O T Page 3

\\\\\

) members of the ITC governing board appointed to the board since
its inception.

© Tenure of -Voting Members ITC voting mcmbcrs
shall sefve two (2) year staggered- ternis begmmn g from the: tinie of
thexr appa nnngm The mmbers @f the ITC gevemmg board ;;nay

cm:elixsmn of their f rst termi.. At the sewnd mcctmg of the I’TC
lots wilt be drawn to determine which half of the 1TC shall. initially
serve a one (1) year term. The remaininig: half of the ITC shall
serve for a two (2) year term of office. Thereafier, the members of
the JTC shall on'November 1* of.each year serve a two (2) year
staggered term of office.

(d)  Compensation. ITC members shall serve without
compensation but shall be entitled to reimbursement for necessary
expenses. : R

(e) Removal. An ITC member may be removed by a
majority vote of the BCC for cause.

® Vacancy. Upon any vacancy of an 1TC member

J the appropriate appointing entity shall fill the vacancy.
* * *
Section 2. If any section, subsection, sentence, clause or provision of this ordinance

is held invalid, the remainder of thjs ordinance shall ,nqt be affected by such invalidity.
Section3. - Itis thé infenfi_on of the Board of County Commissioners, and it is _hergéby o
_ordained that the provisions of this drdinm, inchuding my sunset provision, shaii beeeme and
be made a part of the Code of Miami-Dade County, F lorida. The sections of this ordinance may
be renpzﬁbercd or r¢_iettered 10 accompl'ish"suél} intention, and the word "ordinance” may be

chariged-to "sectien,” "article,” or other appropriate word.

CAABPORDUSDR.DOC S )J" S -7
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Agenda ltem No 4(T)

Page 4

Section 4. This ordinance shall become effective ten (10) days after the date of

enactment unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by th]sBOard .

PASSED AND ADOPTED 0cT 72003

Approved by County Attorney as ”
to form and legal sufficiency: Rpé

Prepared by: e
Stephen Stieglitz '

Sponsored by Commissioner Jose “Pepe” Diaz

C\BPIORDMS08.D0C : 2/
' | 9
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'STATE OF FLORIDA )

DADE COUNTY - ) 88:

I, HARVEY RUVIN, Clerk of the Circuit Court in and for Dade County,
Florida, and Ex-Officio Clerk of the Board of County Commissioners of said
County, DO HEREBY CERTIFY that the above foregoing is a true and correct

copy of the Ordinance 03-211, adopted on October 7, 2003 by the Board

of County Commissioners.

~ as appears of record.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal on

this 8th day of October A.D. 2003,

HARVEY RUVIN, Clerk
Board of County Commissioners
‘Dade County, Florida

Board of County Commissioners
Dade County, Florida

£9
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MEMORANDUM

ISUEIN o P

Arenda Ttern Mo 7oy
k ben e ’ =] R 1 ]nj J. __‘I\-'ll-:'-)
D All‘ Uclobor ]b ’()()\,

Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

SUBJECT: Ordinance relating to the
Jay Malina International Trade
Consortium

Murray A. Greenberg
County Attorney

0#05~-218

The accompanying ordinance was prepated and placed on the 3geﬁd~a at the request of Dr.
Barbara Carey-Shuler and Commissioner Natacha Seijas.

/ 7 ’-

g\.—“' _//_,{'I /4£ 4'/% b A
{= %
Murray A freenbcrg v (

County Aftomey
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Memorandum s

Date: December 6, 20068

To: , - .
© Honorable Chairman Joe A Martinez
and Members, Bgard of County Commissioners

From: George M. Burgdh _
' County Manader

_ Ordinance relating to the Jay Malina International Trade Cdnsxoniumw |

Subject;

This ordinance relating the Jay Malina International Trade Consortium will not have a fiscal impact to
" Miami-Dade County.

The ordinance amends sections of the Code relating to appointment, tenure of members, organization
and powers and duties. '
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~MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: A IR S A
and Members, Board of County Commissioners’

Amended
SUBJECT: Agenda ltem No. 7(G)

- County Attorney

Please note any items checked.

by % 5 g i

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public

hearing «
)

Decreases revenues or increases expenditures without balancing budget

Budget required
Statement of fiscal impact required
Bid waiver requiring County Manager’s written recommendation

Ordinance ereating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

Ne committee review

ZA



CMayer Amended
Agenda Ttent No. 7{(5)
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SRDINANCENO. 05218

ORDINANCE = “"RELATING ' TO~  JAY = MALINA
IN‘I'ERNATIONAL TRADE CONSORTIUM OF MIAMI-DADE
COUNTY AMENDING SECTIONS 2-1503, 2-1504 AND 2-
1505 OF THE’ CODE OF MIAMI-DADE 'COUNTY, FLORIDA,
RELATING TO APPOINTMENT, TENURE- OF MEMBERS,
ORGANIZATION AND POWERS AND DUTIES; PROVIDING
SEVERABILITY, INCLUSION IN THE CODE, AND AN

EFFECTIVE DATE |

G T

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF
MIAMI-DADE COUNTY, FLORIDA:

Sutmnl -~ Articte CIl; - Sectionis 2-1503, 2:1504 and 2-1505 of 'the Code of

Miami-Dade County, are hereby amended as follows:'
~ARTICLE CII. -

JAY MALINA INTERNATIONAL TRADE CONSORTIUM
OF MIAMI-DADE COUNTY

% * *

Sec 2-1503 Appemtmaat and tenure

s ot

(a) | Composztzori The votmg members of the IT C
governing board shall be appointed as follows: The [[County

mﬂw}}»w@fmmefc&m

: Words stricken through and/or [fdouble bracketed]] shall be deleted: Werds underscored
and/or >>double arrowed<< constitute the amendment proposed. Remammg provisions are now
in effect and remain unchanged. :

AR 281 :
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corpnunity - The Mot of Miamie Dade ©ouneys Shall appont

[Hive £9)] "i__l_}_l_‘p_k.;_‘g'_j'}-- vating  members 1o the 11O Fach
member of the BOC - with the exception of the Chanperson of

the County ( onumsuou ~shall appoint one (1) voting member to

lu addmpn thq fpllowmg Qrgamzaaa,us shaJl, cach apps:ugt one. ( 1)
voting member to the ITC: Greater Miami Chamber of Commerce,
Association Bi-National Chambers of Commerce, , Mayor's Aftican

Trade Task Fox:cc, Entesp: i€ Flpmda an Mwm lntcagmugngl
Auport Port of Mlarm the Greater Miami Visitors and
Convention Bureau, the Beacon Council, United States
Department of Co e:rcc Latin = Chamber of Commerce
(CAMACOL), Miami-Dade Chamber of Commerce, World Trade
Center, Florida International Bankers Association, the City of
Miami International Trade Board, the Florida Custom Brokers and

Freight Forwarders Association, the District Export Council, >>the

+ Fonmdation - for- Pemocraey i Africa<<- and the - Mayor's

International Trade Council. The Chair of the Miami-Dade Sister
Cities Coordinating Council and the Dean of the Consular Corps of
Miami shall also serve as voting members of the ITC. ITC
members appointed. by the above listed: organizations must be
members of the board of directors of said organizations and not
paid staff members with the exception of the appointees of Miami
International Airport, Port of Miami, Greater Miami Convention
and Visitors Bureau, Enterprise Florida,. and the United States
Department of Commerce. Voting members of Miami International
Airport and the Port of Miami shall be appointed by the County
Manager. The Directors, or their designees, of the Greater Miami.
Convention and Visitors Bureau and Enterprise Florida, Inc., shall
serve as voting members of the ITC. The ITC shall retain the

existing members of the >>]TC goveming board until the

expiration of their terms<< [[E

)  OQualifications. Bach' voting member of the ITC
shall be a-United: M@t&m a pmam madaﬂ-tmd duly

WM‘

person is employed by or is serving on the governing board of the
ITC as a representative of State or local government. Trustees who

<

sit as a wmg mmbcr &st pm@m is.an. @.. s%ﬁﬁmma B
admmlst:rator or employee of any consultant, contractor or agency
contracting, with or receiving funding. from, the 1TC except if that
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el or who are emploved by any State or ol

die representatives
not vole on omatters d”LLUIH’ ‘the

grovermmental ARCHCY iy
governmental agency by which they are employed or whom they
represent. The provision of Section 2-11.38 of the Miami-Dade
County Code providing that no person shall serve on'more than
one{1)-County board simuttaneously, shall notapply tothe voting

..members of the ITG. gommmg board appointed to.the board since

its incepiion.
(©)  Tenure of Voting Member&,wll?c voting .mbm

shall serve two (2) year staggered terms beginning from the time of
their appointment. The members of the ITC governing board may
be re—appomted to two (2) additional two (2) ycar terms  a the

(d)  Compensaiion. ITC members shall serve without

C umpumatwn [[bﬁ%—-w—ﬂhﬁ” —be--entitled-to- rermbursepent--for

(e) Removal. An ITC member may be removed by a
majority vote of the BCC for cause.

(H Vacancy. Upon any vacancy of an ITC member the
appropriate appointing entity shall fill the vacancy.

Sec. 2-1504. Organization; staff support.

(@) Organzzatzan ‘The ITC shall elect one of its voting

membcrs a§

appemted Cl:m&p@rson and eleeted afﬁcers shall constgmts the
Executive Commitiee and shall serve for a {{eme-(4)}] >>two (2)<<
year term. The voting members of the ITC shall be responsible for
estabhshmg the direcnon and*poﬁcc of thc ITC and for ap%mg

and outgoing m;ssxans, selectmg consultaats, dxsbursmg ﬁmds and
-188uing ol coniracie within the by the FFC.

The Executive Committee shall provide all | I’TC members with an
advanced copy of the agenda of Executive Committee meetings.

¢S

C7(G)
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1h) Byvfaws The TEFC shall make. sdopt sund amend
bvlaws and rudes for the 1T governance and aperation.

(c) Meetings, Sunshine and Public Records. The ITC
-.shall hold regular meetings in accordance with its bylaws. All
meetings shall be public and in accordance with Section 286.011
of the Florida Statutes, .the "Sunshine Law", as amended. In
addition, all books and records of the ITC shall be oepen to the
public in the manner provided in Chapter 119 of the Florida
Statutes, the "Public Records Act”, as amended.

(d)  Applicability of Conflict of Interest and Code of
Ethics Ordinance. The Miami-Dade County Conflict of Interest
and Code of Ethics Ordinance, Section 2-11.1 of the Code of
Miami-Dade County, Florida, shall be apphcable to members of

the ITC.
v s (@) Employass. e craplowess. .of the. KEC . shell -be

Miami-Dade employees in the exempt service. The Executive
Director shall be appointed by the [[Mayer—and—subject—to
ratification—by-the4TC governing-—board]] > -County Manager_in
consultatron wiath the Chairperson of the County Commission and
the Chairperson of the Commission committee. with: jurisdiction
over the ITC. The County Manager’s selection of an Executive
Director shall be subject ~to ratification by  the County
Commission<<. The Executive Director may be a county
employee or contract employee to the ITC. The ITC shall have the
power to remove the Executive Director >>>subject to ratification

by the County Commission<<.

(ﬂ Staff support. The County Attorney shall serve as

attorney for the JTC and the County Manager shall provide audit,
budget and ﬁnanaal assistance to the ITC. [[ilihe—H:G—shaH-fe%am

ITC may inciease fhé nuriiber of its’ emp]oyees provided the Source
of funding for additional ¢mployees is not Miami-Dade County.

to w,; Imfmf‘gw % -@ «c;,‘i')‘" h

ﬁv}* mﬁw MW n mﬁpwmm&mg

curréfit gtatenisit” 6f all atcbunts to the“ﬁoard of Counf’y o

Commissiotiers.’

W

.\J'

Thc Board of County Commissioners shall provxde)
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(1 The existimg tinancral assets of the [[ M)
I TCse shall be retained and adoumstered under the TECT The
I'TC shall not establish any bank accounts without express approval
of either the Board 01 (ounty (,OHHHISQJOHETS or thc County

Manager

~-(fj~)' - Subjeet - to the -Miami-Dade County budgetary
process and the availability of funds, the County will include in its
annual budget administrative costs and additional funds for
' programmatic - activities. Reguest for - administrative and
programmatic funds are to be made in accordance with the
established County procedures. The County Manager is directed to
include his recommendation for administrative and programmatic

funding for the ITC in the annual proposed budget. Subject to the
County's annual budgetary process, the existing level of County

funding [[prev*éeé—%e—-ﬂae——TMC——aﬂd—ﬂae—Qﬁiee—e#-Pfe%eeel—

ovl-Fo Gon s} shall continwe to be provided

to the ‘ITC The ex1sfmg Ievel of County funding referred to herein
" may increase as a result of increases in employee benefits and

other personnel related expenditures.

Seec. 2-1505. Powers and Duties of the 1T(".

The ITC, acting through its&’dting members, shall be
authorized to exercise such powers and shall be required to

perform such duties as are hereinafter provided:

(@)  Represent Miami-Dade County's international trade
interests and be an advocate for the international

trade community at the local, state and federal level.

(b)  Organize Incoming and Outgoing Trade Missions,
and promote two way trade between Miami-Dade

and other parts-of the world.

g e

(c)  Increase the coordination and proliferation of e-
commerce and promote Miami-Dade County as the

_ e-commerce Center of the Americas.

(d)  Engage in Trader Maker Altiances w
ia the United St&tes and North Amem

(e) ~~Mmd mmﬁm&a weu«duﬁmddaﬁabase of
County businesses 'in international trade to
determine product markets and businesses for use in
matchmaking, mission recruiting, and referrals.

&7

)
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- budget, administer, and implement all funds both

y

e

i

(k)
M
(m)

()

(0)

CH

‘monies, gifts,
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Provide rade information (o all sccwors of Mian-
Dade  County as well as state. nanonal, and

mtemational governments.
Develop a strategic action plan to help define

Miami-Dade County's top markets and products;
and conduct other studies as needed to suppoﬂ ITC

4mtematxonal trade activities.

Employ, engage, and gompensatc pcr&mmcl to
carryout the rcsponsxbxhtlcs of the ITC and to

public and private received by the ITC.

Accept, receive, and expend pubhc and pnvate
fees, revenues and donations in

addition to County funds. -

" Seek BCC approval of contracts, with agencics,

corporations, persons or other entities.

Fngage in activities  that  increase  NMiami
Internatioral” Alfpoft's airhine competition, and an

service development.

'Develop and expand trade through the County's

Seaport.

- Promote Miami-Dade County as the Gateway to the
Americas and beyond.

Develop and expand trade and commerce with
markets in Latin America, Europe, Africa, and Asia.

P’l form any other such functions reas I'ij/wlated.

to the executlon of the ITC functlons and

- res;mnmbxhhes

The ITC shall be empowered to expend

adxmmstra;we zmd programmatm resources to

The ITC shall 1dcnt1fy and develop a variety of
~ alteriative fundig Soirces and’ Shall seek and apply
for State, federal and private grants

G
= L8

O

e

N ;
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The ITC. as an agent and instrumentality of Miain-
Dade County. shall he authonzed to act for Miani-

. Dade County in the performance and enforcement
of all ITC contracts approved by the BCC.

iq)

(0 The ITC's budget request shall be prepared and
submitted in the same manner as the budget for a
County department and will be considered as part of
the Miami-Dade Coiitity budget process. The ITC's
budget requests shall be prepared in a format
prescribed by the County Manager.

(s)  The ITC shall also administer the Miami-Dade
County Sister Cities Program under its existing
County resolutions, bylaws, goveming structure,

assets, and programs.

(1) The IFC shall coordimate services with the Consular
Corps of Miami and shall serve as a proactive
llaison between the consular community and

Miami-Dade County.

(u) The ITC shall develop a one-stop information and
resource center for international trade.

>>(v) The ITC shall submit a writien quarterly report to
the County Commission detailing, among other
things, the activities, goals and outcomes of the
ITC. A representative of the ITC shall also provide
an oral report to the County Commission at least

two times a year.<<

Section 2. If any section, subsection, sentence, clause or provision of this ordinance

is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 3. It is the intention of the Board of County Commissioners, and it is hereby

ordained that the provisions of this ordinance, including any sunset provision, shall become and

be made a part of the Code of Miami-Dade County; Florida. The sections of this ordinance may
be renumbered or relettered to accomplish such intention, and the word “ordinance" may be

changed to "section," "article,” or other appropriate word.

A0 ¢
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Section 4. This ordinance shall become effective ton (10Y davs after the date o

enactinent unless vetoed by the Mayor. and if vetoed, shall become effecuve only upon an

override by fhis Board.

PASSED AND ADOPTED: [ DEC 0 6 2995

Approved by County Attorney as . >
] i

to form and legal sufficiency: -
Prepared by: G}(S
Gerald K Sanchez

Sponsored by Dr. “B‘/ar;bé‘r:akééré);-“Shurl)e'r and
Comunissioner Natacha Setjas
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MEMORANDUM

Agenda ftem Moo R0

(Public Hearing 05-09-0 3)

TO: Honorable Chairman Joe A. Martinez DATE: April 25, 2006
and Members, Board of County Commissioners '

FROM:  Murray A. Greenberg - : SUBJECT Ordinance amcndmg
County Attorney . , . Secs. 2-1504 and 2-1505 of

the Jay Malina International
_ Trade Consostium pertaining
to powers and duties

; S

MAG/bw

The accompanying ordinance was prepared and placed on the agenda at the request of
Comumissioner Natacha Seijas.

[t
5

Murray A.Greenberg |
County Attomey

Y



‘Memoranduim e
Date: Mav 9, 200606
) Honorable Chairman Joe A. Martinez
o . and Members, Bgard of County Commissioners
CFrom:  George M. Bur

County Man W/YM

Subject: Ordinance Amending the Sectlons 2-1504 and 2 1505 of the Jay Malma lntematronal
Trade Consortium ‘

The proposed ordinance amending Sections 2-1504 and 2-1505 of the Code of Miami-Dade County,
" Florida pertaining to thé powers and duties of the Jay Malina International Trade Consortium wm not

re ha% a ﬁsca! im;;act to Miami-Dade County.

Manager

/=



MEMORANDUM

{(Revised)

TO: Henorable Chaiman Joe A Martinez DATE: Mav -

and Members, Board ot County Commissioners

SUBJECT:  Agenda Item No. 5(a)

County A.ttomey

Please note any items checked.

o “4-Day Rule” (“3-Day Rule” for committees) applicable if raised

6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Pecreases revénues or increases expenditureé without balancing budget
Budget required

Statement of fiscal impacf -ne’,quir‘ed |
. Bid waiycrwneqairiﬁg Coimty. Manager’s written recommendaltion

s Crenting nm board WMW Cuantymmger’s
reportm pubhc hearing . :

Housekeeping item (no pdlicy decision required)

___\_/_.... | No committee review

%

A LR o Y bk S bR ¢+ o ke S dme A & 4 e e he o
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Override

ORDINANCENQ.  06-58_ . ... ..

ORDINANCE AMENDING SECTIONS 2-1504 AND 2-1505 OF
THE CODE OF MIAMI-DADE COUNTY, FLORIDA,
PERTAINING TO THE POWERS AND DUTIES OF THE JAY
MALINA INTERNATIONAL TRADE . CONSORTIUM;
PROVIDING SEVERABILITY, INCLUSION IN CODE AND
EFFECTIVE DATE | -

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF

MIAMI-DADE COUNTY, FLORIDA:

Section 1. Sections 2-1504 and 2-1505 of the Code of Miami-Dade County, Florida,

are hereby amended as follows:’
Sec. 2-1504, _Organi}zgtion; staff support.

(a) Organization. The ITC shall elect one of its voting members as
Secretary and Treasurer, and such other officers as the ITC may determine
‘to be necessary. The ‘appointed Chairperson and elected ‘6fficers shall
constitute the Executive Committee and shall serve for a two (2) year
term. The voting members of the ITC shall be responsible for establishing
the direction and polices of the ITC and for approving the annual budget
of the ITC. The Executive Commiitee shall- be responsible for
implementing ITC policies, certifying incoming and outgoing missions,
>>and ‘with repatd to such missions:<< selecting ‘consultants; ‘disbursing
funds, and isswing all coptracts within the annual budget approved by the
ﬁ@?‘ L S T s o Y R mﬁwf . W% an
advanced copy of the agenda of Executive Committee meetings. . .-

(b) Bylaws. The ITC shall make, adopt and amend bylaws and rules for the
ITC's governance and operation.

(¢) Meetings, Sunshine and Public Records. The ITC shall hold regular
meetings in accordance with ils bylaws. All meetings shall be public and

'} Words stricken through and/or [[double bracketed]] shall be deleted. Words underscored and/or >>double
arrowed<< constitute the amendment proposed. Remaining provisions are now in effect and remain unchanged

LY
77



in accordance with Section 286.011 of the Florida Statutes, the "Sunshine
15 amended. In addition. all books and recourds of the 1TC shall be

Law" ¢
HY of the Flonda

open to the public in the manner provided in Chapte:
Statutes, the "Public Records Act”, as amended.

(d) Applicability of Conflict of Interest and Code of Ethics Ordinance. The
Miami-Dade County Conflict” of Interest and Code of Ethics Ordinance,
Section 2-11.1 of the Code of Miami-Dade County, Florida, shall be

applicable to members of the ITC.

~(e):Employees. The employees of the: IFC shall be Miami-Dede employees

in the exempt service. The Executive Director shall be appointed by the
County Manager in consultation with the Chairperson of the County
Commission and the Chairperson of the Commission committee with
jurisdiction over the ¥¥C. The County Manager's selection of an Executive
Director shall be subject to ratification by the County Commission. The
Executive Director may be a county employee or contract employee to the
ITC. WITCMMMWQWMEJ&WM
stbject to- ratification by the” County Commnission.: >>T

Director shall have the authority to hire and terminate employees of the
ITC <~

(D) Staff support. The County Attorney shall serve as attoiney for the ITC
and the County Manager shall provide audit, budget and financial
assistance to the [TC. The >>Executive Director_on behalf of the<< ITC
may increase the number of its employees provided the source of funding
for additional employees is not Miami-Dade County.

(g) The Board of County Commissioncr's shall provide to the ITC fiscal
review and oversight as well as programmatic focus and direction.

(h) The ITC shall present an annual repoit inéluding a current statement of
all accounts to the Board of County Commissioners.

iy T - oxidsinig - Besanai . aoofa o o - FIC. sholl, Al o
administered under the ITC. The ITC shall not estabhsh any ban.k accounts

without express approval of elther the Board of County Commissioners or
the CoumyManagvr -

@ =3 mm + Gouety budgetsry process and the
avaﬁabiﬁty of funds, the Cmmty will include in its amaal m&gt

admmmuvemwmwdmmﬂﬁxn&ﬁrpromm activities.
Request for admini programmatic. fundg are to be made. in
accoxdm with the established Cﬁmtyw oadures. The County. JManager.

is directed to include his rccommendatmn for administrative and

-

73



programmatic funding for the 1TC in the annual proposed. budget. Subject
to the County's annual budgetary process, the existing level of County
funding shall continue to be provided to the ITC. The existing level of
County funding referred to herein may increase as a result of increases in
employee benefits and other pc‘rsonnei related expenditures.

“8ec. 2-1505.  Powers and Duties of the ¥ITC. -

The ITC actmg through its votmg mcmbers >> orits Execuuve Da.rector where provided

below<<, shall be avthorized o exercise such-powers and shail be wqu«n:@& tosperform such duties

as are hereinafter provided:

(a) Represent Miami-Dade County's international trade interests and be an
advocate for the international trade community at thc logal, state and

federal level.

s Hats

(b) ﬁ”rgém:;e"’fhcommg hhd’” @ﬁtgbm@”’ﬂ“ﬁdé ‘M‘Tsﬁidrts *’aﬁﬂ“ prommc tvm
way trade between Miami-Dade County and other parts of the world. ‘

(c) Increase the coordination and proliferation of e-comumerce and promote
M1amx Dade (‘otmty as ’chc e-cormerce Ceﬂtef of thae Amemoas '

\\\\\

(d) Engagc m Trader Maker Alhances thh other cities in thc Umted
States and North America. -

(e) Establish and maintain a wcll-deﬁned database of County businesses in
international trade to determine prodiict markets and businesses for use in
matchmaking, mission recruiting, and referrals. Provide trade information
to all sectors of Miami-Dade County as wcll as state, natlonal and

international’ govemments

(f) Develop a strategxc actlon plan to help deﬁne Mlamx-Dade Countys

ITCIw mtematwn‘al trade activities.

" (g) >>The Executive Director shall<< [[E]] >>e<<mplo§z, eﬂg&g&; and

'compensate personnci to oatryont the respmmbﬂmes of the ITC and to

(b) AGG% receive, m mgegd yubhcﬁ aa& gnvate momes, gxﬁs fccs
revwmsmdmommad&:ummmmyﬁmds SRR \

Y4



Puge 4

(1) |[Seek-B&t-approval-of]] > The Executive Director may enter info- -
contracts, with agencics, corporations, persous or other entities —->which
contracts shail subaequumly be submitted to the County Commission for

ratification<c,

(J) Engage in activities that increase Miami International Airport's airline
competition, and air service development.

(k) Develop and expand trade through the County's Seaport.

(1) Promote. Miami-Dade County .as -the Gateway to the Americas and
beyond.

(m) Devclvop and expand trade and commerce with markets in Latin
America, Europe, Africa, and Asia.

(n) Perform any other such functions reasonably related to the execution
of the ITC functions and mspembﬂﬁws

(o) Thc ITC shall be empowered ‘to expend administrative and
programmatic resources to achieve its mission.

~{(p) The ITC sball ideatify and develop a varety of altemative funding
sources and shall seek and apply for State, federal and private grants.

(q) The ITC, as an agent and instrumentality of Miami-Dade County, shall
be authorized to act for Miami-Dade County in the performance and
enforcement of all ITC contracts approved by >>ratification of<< the

BCC.

(r) The ITC's budget request shall be prepared and submitted in the same
manner as the budget for a County department and will be considered as
part of the Miami-Dade County budget process. The ITC's budget requests
shall be prepared in a format presaubed by the County Manager

(s) The ITC shall also adrmmster the anrm-Dade County Sister Cities
Program under its existing Qoumy resolutions, bylaws, governing

structure, assets, and programs.

(t) The ITC shall coordinate services with the Consular Corps of Minmi
- and shall serve as a proactive liaison betwoen the consular coxmnumty and

Miami-Dade County.

(u) The ITC shall develop a one-stop information and resource center for
international trade.

77



(v} The ITC shall submit a written quarterly report to the County
Commission detailing, among other things, the activities, goals and
outcomes of the ITC > _and seeking Commission ratification of contracts
entered into during such quarter<<. A representative of the ITC shall also
provide an oral report to the County Commission at least two times a year.

Section 2. If any section, subsection, sentence, clauise of ptovision of this ordinance
is held invalid, the remainder of thié‘ ordinance shall not be affected by such invalidity. |

Section 3. Tt is the interition of the Board of County-Commissioners, and it is hereby
ordained that the pfovi_sions of this 6rdinar\1ce,‘ including any sunset provision, shall become and
be made a part of the Code of Miami-Dade Coﬁ‘nty, Florida. The sections of this ordinance may
be renumbered or relettered to accbmplish <suc't:1 intentjon, and the word "ordinance" may be
changed to V"section,"v'-'a,rlzjclcf:-,"or other appropriate \yprdl | o - |

Section 4. A This_ ordinancc shall become effective ten (10) days after the date of

enactment unless vetoed by the Mayor, and if vetoed, shall become -effective only upon an*

override by this Board.

PASSED AND ADOPTED: May 9, 2006

e

Approved by County Attorney as
to form and legal sufficiency:

Prepared by: -
R. A. Cuevas, Jr.

Sponsored by Commissioner Natacha Seijas

78
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SUNSET ATTACHMENT |

BY-LAWS
OF

THE JAY MALINA INTERNATIONAL TRADE CON SORTIUM
OF MIAMI-DADE COUNTY

As an agency and instrumentality of Miami-Dade County, the principal office of the ITC
shall be established and maintained at the Stephen P. Clark Center, 111 N.W. 1% Street, Suite
2560, Miami, Florida, 33128. :

ARTICLE II MEETINGS OF MEMBERS N
“Sectionl.  Annual Meetmg The annual meetmg of this Agency shall be held each

year, at such time and place as may be designated by the Governing Board of the Agency.

Sectlon 2. Other Meetms Meetmgs of the Board shall be held when dlrected by the

Chalr but no less than once every two months

Section 3. Place. Meetings of members shall be held at the principal of business of

the Agency or at any other place designated by the Governing Board.

Section 4. ‘Notice and Public Records. Written notice of the time and plaee_of any
meeting of the Boatrd or ahy ot: its committees wili he given to each'Director or cornmittee
member at least ﬁve days before the meetmg All meetlngs shall be open to the pubhc and in
"comphance wzth Sectlon 286 011 of the F londa Statutes the “Sunshme Law” | In addmon all
books and records of the ITC shall be open to the pubhc in the manner prov1ded m Chapter 119

of the F Ionda Statures the “Pubhc Recerds Act” -

Sectlon 5 Vowg, Except as othermse prov1ded in these By—Laws each member of

the G'Uvermng Board shatt be entitted to one (I) vote on each matter submttted to a vote. No
/

77
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Section 6. Quorum. A quorum shall consist of a ‘majority of those persons duly

appointed to the Board. If a quorum is present, the affirmative vote of a majority of the members
of the Board present at the meeting and entitled to vote on the subject matter shall be the act of

the Board. : b o et

ARTICLE III. VOTING MEMBERS.OF THE ITC GOVERNING BOARD

Section 1. Appointment and tenure.

(a) Composition. The voting members of the ITC Governing Board shall be
appointed. as follows: The Chairperson of the Board of Counry Commissiorlers shall appoint the
Chairperson of the ITC who shall be a member of the County Commission. The Chairperson of
the'C‘c’)unty Commission shall also appoint the Vice-Chairperson of the ITC who shall be a well-
respected member of the business commumty The Mayor of Mraml Dade C ounty shall appoint
three votmg members to the ITC Each member of the BCC W1th the exception of the
Chairperson of the County Commission, shall appoint one (1) voting member to the ITC. In
addition, the following organizations shall each appoint one (1) voting mernber to vthe ITC:
Greater Miami Chamber .of Commerce, Aesociation Bi-National Chambers of Commeree,
Mayor"s African Trade Task F erce Enterprise F lorida Inc., Miami international Arrport, Port
of Mlaml the Greater Miami Visitors and Convention Bureau, the Beacon Council, United

States Department of Commerce, Latin Chamber of Commerce (CAMAC‘OL) Miami-Dade

Chamber of Commerce World Trade Center Florida International Bankers ASSOGlatIOIl, the City

of Miami Internatlonal Trade Board, the Flonda Custom Brokers and Fre}ght Forwarders

s

Assm'mtmn, the Di&mct Export Cmmcﬁ the Fomdatwn fer Demecmcy in Africa and the

Mayors Intematronal Trade Councﬂ The Chalr of the Mlam1 Dade Slster Cxtxes Coordmatmg

o 25 s 7%
o s, e WP Ay e - e AR R bR 8y 7 i oy
g A o 1

Cormm! and the Dean of the Consular Corps of Miami shall also serve as votmg members of the

e
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ITC. ITC members appointed by the above listed organizations must be memhers of the board of
directors of e_aid ohganizations and net paid staff members with the exception of the appointees
of Miami International Airport, Port of Miami, Greater Miami Convention and Visitors Bureau,
Enterprise Florida, and the United States Department of Conunerce. Voting ‘members of Miami
International Airport and the Port of Miami shall be appointed by the County Manager. The
dlrectors or thelr designees, of the Greater Miami Conventlon and Visitors Bureau and
Enterprise Florida, Inc., __shall serve as voting members of the ITC. The ITC shall retain the.

existing members of the ITC va&eming Board until the expiration of their terms.

(b).  Qualifications. Eech voting member of the ITC eh_allvbe a United States citizen, a
Uperrna‘neht resident and duly Qiialiﬁed eleetor of Mia‘mi-“Dade‘Co‘unt; unless theBoard of County
Comm1ssmners waives the re31dency requxrement by a two-thirds vote of its mernbershlps No
person shall be quahﬁed to sit as a votmg member if that perSoh is an officer, representatlve
administrator, or employee of any consultant, contractor or agency contracting with or receiving
funding from the ITC except if that 'pers#dh is employed by or is serving on the Governing Board
of the ITC as a representative of State or local government. Trustees who are representatives of
or who are .emh‘loye.d by any Stéfe or‘ 10{:941 | govefhrhental aéer;ey may not vc;te on matters
affecting the governmental agency by Wthh they are employed or who they represent
(e)  Tenure af Voting mmbsrs. ITC voting members shall serve two (2) year
staggered terms beginning from the time of their appointment. The members of the ITC
Governing Board may be re-appomted 10 two (2) addumnal two (2) year terms at the coneluslon

of theu' first term

{ -

(@)  Compensation. 1TC members shall serve without compensation.

3
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(e) Removal. An ITC member may be removed by a majority vote of the BCC for
cause and or by failure to attend three ITC Board meetings in any given' fiscal year unless any

such absences are excused by the Chair.

.....

(f) .. - Vmeaney. -Upon any -vacancy of the ITC member, thé appropriate ‘appointing
entity shall fill the vacancy.

(8)  Applicability of Conflict of Interest and Code of Ethics Ordinance. The Miami-
Dade County Conflict of Interest and Code of Ethics Ordinance, Section 2-11.1 of the Code of
Miami-Dade County, F lorida, shall be applicable to members of the ITC and all ITC Board

members are requlred to attend Mlam1-Dade County Ethics Training,

SCCthIl 2. Committees. The Chaxr of the Board’ may, from time to time, appoint
Comndttees of the Board. The Committees will consist of at least three (3) members of the
Board The Chazr of the Board may also desxgnate ﬁom among its members and the ‘co(rl?n)unxty
at large one or reere other comrmttees each of whlch shall consist of at least two (2) members of
the Board. A majority of the members of any committee of the Agency shall constitute a quorum

for the transaction of busmess

Section 3. Executive Committee. There shall be an Executive Committee composed

of the'Chair Vice-Chair Secretary, Treasurer the former Vice-Chair the repreéentatives of the
Alrport and Seapoxt and the Executlve Dlrector who shall serve Ex Ofﬁcm The ITC Govermng
Board shall be responSIble for estabhshmg the dlreeflenY and pohces for the Agency. The
Executive Committee shall act on behalf of the Board when the full Board cannot meet and its
Adeclsms shall be ratzﬁed by the Gevermng Board The Executzve Comrmttee shralj be
responsible for implementing ITC policies, certifying incoming and outgoing missions, and with

regards to such missfons: sefecting consultatis, diebutsitip funds, and 1§§iing all contradts within

e
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the annual budget approved by the ITC. Copies of the Agenda of the Executive Committee shall

- be distributed to ITC Board members in-advance of any meetings of the Executive Committee.

ARTICLE I'V. OFFICERS"

In addition to the Chair and former Vzce«Chaxr, the Executive Comimnittee shall consist of
the Vice-Chair, a Secfetary, and a Treasurer who shall serve a two year term of office beginning
November 1* of each year. If resighation or vacancies in these offices should occur before the
end of their term, members either appointed or elected to fill vacancies would serve until the

termination of the term of office of the member being replaced.

ARTICLE V. POWERS

The powers of the ITC are vested in its Executive Director and stiff ini accordance with

Miami-Dade County Ordinance No. 02-225, as amended by Ordinance No. 05-218 and

- Ordinance No. 0-06-58 incorporated herein. The ITC Goveming Board shall function as an

advisory board to the Miami-Dade County Board of Cou.nty‘Commissioners and shall submit a
written quarterly report to the County Commission detailing, among other things, the act%vities,
goals and outcomes of the ITC. A ,regre:sAentati\}e of the I’TC sh‘all‘ also provide an oral ‘report to
the County Commission at leasf two times a year. The Executive Director shall be appointed by
the County Manager in consultation with the Chairperson of the County Commission and the
Chairpefson of the Commission committee with jurisdiction over the ITC. The County

Manager’s selection of an Executive Director shall be subject to ratification by the County

‘Commission.

&>



ARTICLE VI. BOOKS AND RECORDS -

The Agency shall keep correct and complete records of account, shall keep minutes of the
proceedings of its members, Governing Board and Committees, and shall keep a book containing
the name and addresses of the-members.- All documents made or received by the Agency shall

- be public record within the meaning of Chapter 119, Florida Statutes. -

ARTICLE VIIL FISCAL YEAR

The fiscal year of the Agency shall be October 1 through September 30.

ARTICLE VilI. AMENDMENT
These By-Laws may be altered, amended or repealed, and new By-Laws may be adopted

by the-ITC but shall be in accordanee with County Ordinance and Procedures.

- Definition: - The term “Governing Board” used throughout these By-Laws is
synonymous with “Board of Directors”.

Adopted by the Board ‘bf Direc_tors on April 29, 2003.
Amended by the Board of Directors on December 17, 2003 .
Amended by the Governing Board on July 19, 2006.
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SUNSET ATTACHMENT V

#% The Jay Malina
. " International Trade Consortium
Bas of Mf&mf -Dade Cétﬁty Florida

B‘O’A‘R‘D OF DIRECTORS -
Meeting Minutes
111 NW 1“8@0& 18#!-5[001!, Ream#18—3 4

‘Members present

Cornmissioner_Natacha Seijas, Jana Sigars-Malina, Alfredo Hidalgo-Gato, Captain
William Alexander, Alex Gonzalez, Jose Luis Castillo, Roberto Torricella, Jill Press,

~Juvenal Pina, Denis Rod, Bill' Anderson, Rick Zelman, Femando Melo, Chief Sandrell

R‘Wers Berna&fﬁe Bush German Lerva ‘Wilfredo GOrt Ed Patricoff, David Pena Walter

B ok 4\,( A S Y L TN G2 e T e TN TS RN FER T T RRTI

John Abisch, Lee Sandler Marlon Hl" JA Ojeda Jr.

dmn m Mexander (CAMACOL),  Patricia Arias (CMCQL) Bnaﬂna Vmere
(Colombiafn‘Amerfean Chamber of Commerce) ‘William  Talbert (GMCVB) Jorge
Arrizuriets (Akerman” Senterfitt), Cherie Tarek (Beacon Council), Eric Diaz-Arguelles
(Beacon Councif), Rana Brown (Greater Miami Chamber), Alice Ancona (Greater Miami
Chamber) Tony Okonmah (Foundation For Democracy in Africa).

ITC Staff present: | '

Desmend- Alufehai, memyﬂafes -Annette Molina; Mayda ‘Rescendi, Elizabeth Moss,
Javier Suarez, Vivian Romero, Cornelius Herelle, Ricardo Bran, Eric Rodriguez
(Assustant County Attomey) .

: The meetmg was caﬂed to order at 5 15 p m.




Commissioner Seijas then introduced Mr. Bill  Talbert from the Greater Miami
Convention and Visitors. Bureau (GMCVB), and Mr. Jorge Arrizurieta from Akerman
Senterfitt. Mr. Arrizurieta made a. brief presentation on Miami-Dade’s bid to host the
2008 Inter-American Development Bank (IDB)-Conference. He mentioned that the 2007
IDB Conference would be held in Guatemala City, Guatemala from the 19" to the 215! of
March, 2007. Mr. Arrizurigia stated that the loter-American Development Bank holds
their annual meeting at a diffeTent venue each year In addition, he mentioned that the
cities of Atlanta, Houston, and Diallas; are ‘aléo’submitting bids in order to become the
“host” city in 2008, and that the. last. uma the Conferefice had.been held in the United
States, it had taken place in the City of New Otleans, in the year 2000. Mr. Arrizurieta
explained that they were going to be requesting a time extension for the submittal of the
proposal as the Board of County Commissioners, the City of Miami Beach and the City
of Miami had to sign off on the proposal before being finally submitted. He explained
that although the estimated cost of the corfference was $10 to $15 million, most of the
funds could be raised from the private sector. He also added that the confe;anoexweuid
‘be a great opportumty for local and international exposure for anmt ade County
the local community expecting tolbenef't from ,busmes,,‘x from. incom * _Visitors as ¢
result of the estimated six fo eight thousand pedple expested 1o be armive for the
Mr. Arrizurieta explained that he was there with Mr. Talbert so thatm gould mk f@r
the ITC Board's guidance. Commissioner Seijas opened up the floor for discussion.
During the discussion, Mr. Talbert explained that hotel space had been secured on both-
sides of the bay, and that the event would take place at the Miami Beach Convention
Center. Nir. Patricaff made a motion to. pass an oral reselution. end ';,qptl:e@ gvent as
the comfimunity would

enefit from both direct and indirect positive economic impact. Mr.

Rodriguez, the Assistant County Atterney.mentioned that.the motion could be done for
the Board of County. Commissioners’ approval. Mr. Gort then seconded the motion.
Commissioner Seijas closed the subject by stating that she would like to meet with the
-maker of the motion, with the person that seconded the motion, and with the Assistant
County Aftorney so that they may put the resolution together, and -also establish
parameters and processes. The, resqlutian.would be presenied. to.the. acc on their
November 28" » 2006 meeting. The motion was passed unanimously. . .~

Commissioner Seijas mentioned that the ITC Executive Director, Mr. J.A. Ojeda., would
not be present at the Board meeting as there had been a death m hls famtly

Commnssnoner Seuas then asked for a motlon to approved the mmutes of ihe July 19
2006 Board. of .Di , i Ammmwm Mmmww
Patncuff and appmved unarmmusty

A. Loy prasent on the tnp as he is the Man and Chanr ofthe s«m Cm Coordinatir

Council.
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Mr. Nares then proceeded to give a brief summary on the status of the ITC Trust
Account. Mr. Nares explained that based on a recommendation in a recent audit by
Audit and Management Services (AMS) for the Trade Mission Center of the Americas,
Inc. (TMC) to return certain funds to the direct control of the ITC, and based on-the ITC
and TMC Boards’ instruction to comply with recommendation, a resolution directing the
County Manager to establish a trust fund for the ITC was presented to the Board of

County Commissioners..

Mr Nénes xﬁformed the Board that the resolution was paééed by the Board of County
Commission at their meeting on Octobér 10, 2006 and that the TM’C ‘would be
transfernngﬂfands of $110,628 to the new ITC trust fund agcount. ~ =~

Mr. Nares foﬁ@wed wim a revfew of the Sum;@'t pmviéu’fns He émlafnéd that'the ITC
was up for Sunset review in November, and that as par of the normal.process, staff
had completed a draft questionnaire thiat highlighted the accomplishments of both the
ITC Board and the Sister Cities Coordinating Council. All the mformation had _been
mmﬁmdMMWMMM sesenied io the Boa
d:scussed and appmved by tm ITC Board pﬂOf to submnttal to the BCC Mr. Nares
explained that there were four scrivener’s errors in the draft questionnaire:

e On handwritten page 71, paragraph G: seven lines from the bottom of that
paragraph, on the line that states: “While funding from the Aviation
Department has discontinued for the ITC”: the word “has is incorrect.

 instead, the word “was™ is-to be used;" :

e On handwritten page 72, paragraph L: the second to last line from the bottom
of that page; on the line that states: “..."Mission of Hope” to the Dominican
Republic after to the suffering: .devastation...”: the words “to the” has to be
dele’ead so. that th@ line wads “ ”Mrssxon of Hope” to the Dominican

‘. On ﬁane&wnttén me 73, under “sisﬁer Citles aveomﬁﬁshments cont’d" on the
‘ninth bullet, the word “at” has to be deleted; and,

. On that same page, the word “fmponént” Wﬁ!e i’hﬂ’d line ffom the bottom of

nwbemd

Ms Svgarsﬁmm ﬁsvpmmedwt“anwher wWewer's emron the% ﬁnefrom metop
Sel;as told the Board: members pmant that she weufd ask- the BCC for a 5 year
ext@nsmn an tha Suns&t mwew. as thay had origin Hy. o

Mr mmmmm vawfmm ﬁemhistm

| |mwmmr S At the m%mmwm@m Wm e b Sttartig o
Board meetings. On page 3 of the Sunset questionnaire, on the third line of paragraph

s



B, the word should be “mission” instead of “missions”. Vice-Chair Sigars-Malina asked
to have phone numbers changed and add the name of her company as per her
handwritten notes. Mr. Hidalgo-Gato then made a motion to accept the Sunset review
with the - changes  discussed. The motwn was seconded: by “Chief Rivers ‘and

‘unanimously passed..

Mr. Nares then gave a brief summary of the hlstory behind the retroactwe certmcatlon of
the mission to Cartagena, Medellin, Colombia. Mr. Nares explained that in July 2006,
the Colombian-American Chamber of Commerce (CACC) had notified the ITC of its
intention to conduet an outbound trade mission to Colombia’ in October, 2006. He also
mentioned thet ITC had explained to the CACC that the 1T'C could not fund any more of
its missions until it first:settled an audit exception: which had been: raised in the {TC
audit. The CACC settled the exception, but did not subsequently submit the application
for certification to:the IFC€ until Beptember 27, less than the-required periﬁﬂ of at least
30 days prior to Lmdartakmg a mission. Mr. Nares explained that, any waivers of the
provisions of Applications for Certification for Third-Party missions must be presented to
the ITC Board since the audlt Staff reques@ed the B@amd waive the one-ttme pTGVISIOn

am, w'y@ Mw«mm

e the importance : Gsuw and:

e some fus;on on the part of the Chamber regafdmg the application
process, and- e-mail correspondence requesting clarification of the process
that was senttm but never racewed and respen@i@d to, by the ITC.

. Mr Hidalgo- Gato asked if there was a representatlve from the Colomblan—Amencan
Chamber present and if there was a recerd of the e-mail corresponde

certification. Mr. Castilio then asked Mr. Nares for the amount of the ceriification. Mr.

Nares explained that, each outgoing mission application could be approved for up to

$3,000 as was stated in the application. form, Mr. Totricella said he. was concerned
because exceptions may. later become rules. He mentioned that he -was -against
approving the certification. Mr. Zelman asked why there was a 30 day rule. Mr. Nares
explwneﬁ that thg rule was ghem $0 that staff cou!d hame ample tame to review the

Lgyaskedlfmerewasawﬂ%mﬁmﬂ%mmwmm Mr_

Nazes slaled that.siaf. had.a copy-af-the ori f « ehiek e
application, and that it showed that the Col&mbian-Ameman Chamber sent _rlt; in

e T the 30 day rufe. Mr. HW Sato sald he was softy ﬂwtme\ Qobmb@n-

mwwmmm‘mmmmwmm 'Mr. Patricoff stated
that he felt strongly that the Board should approve the certification. Mr. Gonzalez, Mrs.

Ve
88

nce ‘which was
sent by the CACC but not received by the ITC. On behalf of the CACC, Ms. Brianna
Valera introduced herself. Mr. Hidalgo-Gato made a motion to not approve the

i~ ’,
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Sigars-Malina, and Captain Alexander supported what Mr. Patricoff had stated. Mr.
Castillo then mentioned that while he is a Colombian-American who is very active within

~ his cemmunity and -was in: support: of the waiver, that this had happened before, and

that it could not happen-again. Mr. Pena then recommended that the Board meet the
Chamber halfway. He suggested that the Board acknowledge their good werk.-by
funding a partial amount of the mission. He mentioned that by doing so, the Board

~ would send a strict and stern message that this situation could not happen again. Mr.

Hidalgo-Gato said that, in light of hew the discussion-was going, he would withdraw his
otiginal. motion. However, he made.an. additional motion {0 accept the cedification,. but

to only fund $1,500. Mr. Torricella then seconded Mr. Hidalgo-Gato’s motion and ‘stafed

that while he did not have any problemis with Colombia personally, he was only afraid
that exceptions later become rules, and that he was expecting to see the President of
the Colombian-American Chamber present at the meeting to defend the Chamber.
Commissioner Sefjas agreed that they shduld have been there to defend themréelves
better. She then asked for a show of hands to stmw how many were in ;,iavor of
certifying the motion and granting $1,500-to the Colombian-American Chamber. The
failed as only five Board members raised their hands (Chaef Rwers Mrs. Bush

and Messiours Ping, Pana and Hidalgo Gaio)

Mr. Patriceff then made a motion to retroactively certify the mission and grant them the
full amount. Mrs. Sigars-Malina seconded the motion. However, Mr. Wynn asked if the
motion maker would acoept instead another motion to defer the certification until the
Colombian-American_Chamber pregident mat with. the ITC, .and then brings the issue
back to the Board. The presence of Mr. Ricardo Tribin, President of the Colombian-
American Chamber, at the next ITC Board meeting would be requested. Mr. Patricoff
said he had no problem with it so he made the new motion. It was seconded by Mr.
Wynn. A show of hands showed that the motion to defer was approved 12 to 6. Mrs.
Sigars-Malina closed out the item by going on the record stating that she didn’t want the
Board to be viewed as-an “unfriendly” Board that did not buud the mtema’tmnai trade

community wmcn is pa:mt ,tbe@r nu:ms& |
Mr. Nares pro M:-«ev to notﬁfy the ITC Board that Cemmlssmner Seuas had appomted
Mr. Alex Gonzalez as Chair of the Asia Trade Initiative Committee, and as such; would
devglop a trade strat@gy for the regmn of Asta mc!udmg a rmmmendamn for a.
Mr. m%mmmmmmwmmmhm ‘Genzalez. »Mr\
mmmwmwmmmmu

who wanted to to partlclpate ln the Commlttee

"o tell the Boand that, the BCC m the ITC .

'nmwmwmmmm ot & loval of $1 658 rolioa. Bomctonar Seijas
stated that the Finance Qmme cnaireﬂbym mmw mwarkmg on

'Mw‘w R s i S

The ITC Boardim om Coordinating Council Retmat éahs whem m discussed.
A show of hands demonstrated that the Board was equally split on.having the retreat on

s
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either Friday, December 1, 2006 or Saturday, December 2, 2006. Commissioner Seijas
then decided to have the retreat held on Saturday, December 2, 2006 from 10 a.m. to
3:00 p.m. She mentioned that the ITC was working with the Beacon Council to get a
well-rounded facititator. Mr Loy recommenﬂed‘mat the attire for the re’treat be busmess ,

casual.

Commissioner Seuas then opened up the ﬂoor to dlscuss other busmess Mr Gort
extended an.invitation to all those present to CAMACOL’s upceming trade migsion to
Brazil. Captain Alexander mentioned that the mission would take place November 8.thru
12 at-a-cost of $150 ncluding alfare. He also poirited out that CAMACOL is also
p&aﬁnmg a mission toMadnd the' ﬁrsf\ﬁeék of ‘F’ebruary of 2007 o

Commlssmner Seuas then suggested to the Board that if anyone had expiring terms,
that they should contact-their appropriate: Comnissioner, Mayor or Trade Organization
for reappointment. She explained that due to the new Ordinance, the Mayor's five -
appointees row decreased to three. 8he added that she had sent a memo to Mayor
Alvarez recommending he reappoint Messieurs Hm & Sandier to contmue as anrd

membeérs. e e e ; bt

Captain Alexander then went on the record congratulating staff for putting together the
agenda packet. Mr. Torricella then asked if any of the members present was aware that
two American pilots were being retained in Brazil as & result of the récent piane crash.
He exhcmed thdse With ttas tb Brazil to make an expresswn of support for these pilots.

Commissioner Seqas continued by: apmmtmg Mrs Press to the Intemai Management
Commlttee A

Mrs. Bush then gave a brief report on the Africa Trade lnmatwe (ATI), meetmg She
mentioned that more than 20 members from the African commumty had been present
and acknowledged the work of staff in putting evaryﬂmg together. She stated that the
dates for a mission to Africa had been selected: April 20" to May 4th 2007. She finished
her comments by extendmg an mwtatlon to Board members to attend the next ATI

’ meetmg

SSHONSr mm mmm wm i L e
mﬁetmgs avery ather month, with the ExacuWe C@mm meetmg on aftafnatmg_

ITC Execuﬁve C‘ommﬂtee .




The motion, which was made by Mrs. Sigars-Malina and seconded by Mr. Wynn, was
) approved unanimously. '

Finally, Mr. Pena suggested that the lunch hour during the retreat be used to have a
Board meeting. Mr. Rodriguez stated that it could be done so long as it was publicly
noticed and there was an agenda. :

The meeting was adjourned at 7:05 p.m.

Respectfully submitted,

ftrios “Jimmy” Nares
sistant Director

A.,v/> //4&%/_.»
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